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Abstract 
 
This research explores the relationships between global citizenship, financial 

institutions’ graduate trainee schemes, and highly skilled immigration policies in the 

United Kingdom and Singapore.  

 

Highly skilled immigration policies are continually debated in a continually globalizing 

workplace, particularly during times of economic stress such as the current recovery 

from the Great Recession of 2008. While universities and financial companies push 

for the free movement of labor capital between borders, some nation-states deter 

international recent graduates through immigration policies while other countries’ 

policies actively attempt to attract these young highly skilled immigrants. The current 

government of the United Kingdom has taken the former perspective of labor 

isolationism to gain popularity with voters who fear lax immigration policies. The 

Singaporean government implemented the former strategy, realizing the benefits of 

transient and highly skilled recent graduates on their economy could not be ignored. 

 

The mixed-methods research design gathered information from international 

graduate trainee alumni, financial graduate recruiters, university professionals, and 

an international career expert to form a new theory on the benefits of promoting 

global citizenship through international graduate trainee programs in the financial 

industry. This study reviews the primary and secondary data collected to determine 

that transient, highly skilled recent graduates are beneficial to the companies and 

countries that employ them. 

 

 

 

 

 

 

 

 

Keywords: talent exchange, brain drain/circulation, protectionism, globalization, 

return migration, global citizenship 
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Chapter 1 - Introduction to the Issue!
!

“For the world as a whole, international migration appears to increase total income 

and generate large gains for those who take the risk of moving from one nation to 

another” (Hanson, p.32, 2012)!

!

Immigration is a highly charged topic. Most political candidates avoid addressing the 

benefits it incurs instead focusing on how they are going to stop the flow of 

immigrants. The general public sentiment is that borders must be closed in order to 

protect the local workforce from the dangers of global competition. Western countries 

such as the United Kingdom attempt to keep out migrants taking low wage jobs 

regardless of the fact that their citizens have no interest in filling these positions. The 

governments keep out highly skilled labor because the population is misinformed 

and do not separate the effects of skilled immigration from those of unskilled 

immigration.  

 

Closing borders to immigration is the first step towards isolationism. The National 

Population and Talent Division’s analysis of United States foreign policy emphasizes 

the inability of countries to operate in economic isolationism (Bergsten, p.6, 2005). 

Isolationism was practiced by nearly all developed countries after the Great 

Depression and only slowed down economic recovery. In the aftermath of the Great 

Recession of 2008, nation-states are forgetting that isolationism has never pulled an 

economy out of recession, and high and low skilled immigration is even more 

necessary to maintain a functioning economy in the today’s global environment.  

 

There are many definitions of who qualifies as a “highly skilled” immigrant. While this 

may vary country-to-country and policy-to-policy, for the duration of this dissertation 

highly skilled persons will be defined as: 

 

“People with qualifications as managers, executives, professionals, 

technicians or similar, who transnational corporations and international 

organisations, or who seek employment through international labour markets 

for scarce skills” (Castles, p.270, 2000).!
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Highly skilled recent graduates, with undergraduate degrees or higher, have been 

embedded with the idea that they need to be global citizens in order to contribute to 

a global marketplace.  They are told to study and intern abroad to gain necessary 

skills for entering the global workplace. But after graduation it becomes clear that job 

opportunities are limited to their country of origin and less developed countries. 

Despite repetition that the world has become too interconnected to ignore other 

cultures and knowledge that the majority of businesses now function in multiple 

countries, globally conscious graduates are immobile. If international companies 

desire to benefit from the global knowledge recent graduates hold they need to 

invest in them through international sponsorship and continual global education. !

 

A defender of the importance of a global economy filled with global citizens is 

international investment banks and financial institutions. Financial organizations take 

into account the positive monetary impact of foreign employee on the company 

despite the initial extra payment of a sponsorship fee. Banks want the highest quality 

employees, regardless of their nationality and where they will be stationed. Finance 

is one of the few industries willing to ignore the misguided protectionism of the 

nation-state to ensure that its business comes out ahead. Financial institutions 

understand the importance of fostering global citizenship throughout the entire 

organization, including the youngest and most inexperienced employees, the 

graduate trainees. 

 

Research Topic and Objectives 

 

The basis of this research is to determine how international financial institutions and 

the countries that host these companies headquarters can foster global citizenship in 

recent graduates and protect domestic workforces while contributing to the global 

economy. 

 

Research Objectives 

 

• Investigate the impact, if any, of immigration on nation states’ economies and 

global banks 
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• Understand universities’ reasoning for encouraging global citizenship 

• Establish if recruiters at international financial institutions desire to hire 

international graduate trainees 

• Determine the feasibility of international talent exchange at the graduate level 

 

Stakes and Significance of Study 

 

In today's unstable economy, many young highly skilled laborers are willing and 

waiting to move to a foreign country in order to further develop their cultural 

knowledge and competencies. Recent graduates have been taught throughout their 

years at university that global experience and global knowledge will make them more 

marketable and desirable to global companies.  But the countries where global 

citizenship is said to be valued seem to be the countries with the highest barriers to 

entry for young educated graduates.  Partially due to the economic climate, these 

countries are attempting to protect their domestic workforce by enforcing stricter visa 

requirements. How can both parties be satisfied in an economically safe and 

productive way? 

This dissertation will conduct research to determine if the answer to this question can 

come in the form of truly global companies.  Certain industries, such as the financial 

industry, see the value of offering young talented employees the option to become 

global with the company.  Recent graduates tend to have fewer ties holding them to 

their country of origin.  And with a fresh view on business and the quickly evolving 

workspace they are prime investments for companies who plan to continue to 

globalize. 

In a world trapped between protectionism and globalization is it possible to foster 

young global citizens? Countries’ economies are already interconnected but their 

labor force remains separated by governmental borders. It seems natural to employ 

global citizens that understand the challenges faced by global financial institutions, 

but is becoming a global citizen actually valuable in light of protectionist immigration 

laws? 
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Chapter 2 - A Review of the Literature  
!

A variety of issues are involved in this study of the feasibility and effects of 

international talent exchange through graduate trainee programs. Whether the 

movement of young highly skilled labor across borders will be beneficial to 

individuals, international companies, and the global economy is understood through 

exploring globalization, education, and economic effects of immigration. The 

research on each of these issues individually is expansive. This literature review 

provides an overview of the literature where these issues collide to carve out the 

niche into which the research of this dissertation fits. 
!

Globalization!
!

The phenomenon of globalization is vehemently debated, even between experts on 

the subject.  According to the Oxford dictionary, globalization is “the process by 

which businesses or other organizations develop international influence or start 

operating on an international scale” (The Oxford Dictionary, 2008). Some 

researchers question if it even exists, causing the topic to face “an expanded 

counter-hegemonic challenge” as an ill formed theory of the late twentieth and early 

twenty-first century (Robinson, p.92, 2007). Others conclude that although the early 

theories have evolved in a different direction, globalization is here to stay. Nation-

states need to acknowledge that the world is now run socially and institutionally at a 

predominately global scale (Goldblatt, et al, p.269, 1997). Globalization may not be 

evolving as some theorists assumed it would, but there is no denying that it is 

changing the way employees, businesses, and nation-states interact.!

        

Organizations can no longer operate under the assumption that they will only employ, 

market, and sell to individuals from its own community. As much as some nation-

states wish to remain ethnocentric there is no denying that  “roughly 2 percent of the 

world’s population reside in a country where they were not born” by choice (Borjas, 

p.1, 1999). As the ability to easily and cheaply communicate across vast distances 

as well as physically move from one continent to another in relatively short period of 

time grows this number is destined to increase. Nation-states that choose to restrict 
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highly skilled immigrants will fall behind those who understand the changes required 

by an increasingly global world. 

 

Globalization has created “cross-border flow” of almost every aspect of business 

including finance, trade, ideas, pollution, and media products, yet people remain 

trapped within their country of origin (Castles, p.271, 2000). The Organization for 

Economic Co-operation and Development (OECD) supports Castles’ theory that 

people should move along with products, stating that “the migration of people across 

national borders is part and parcel of the globalisation process” and therefore part of 

the process of aligning the interests of nation-states and businesses (OECD, 2002). 

Highly skilled immigration remains beneficial to all parties involved if business could 

convince the restrictive governments to allow easier movement across borders.!

        

The prevalence of globalization does not mean that the nation-state is no longer 

relevant. The world functions in terms of different cultures and geographic territories 

because that is how it evolved before technology intervened. These cultures will 

never completely disappear; national identity is not expected to evaporate. But as 

globalization grows and changes “the continued existence of the nation-state 

becomes functional to global capitalist accumulations” instead of remaining a 

sovereign entity operating in its own space (Robinson, p.79, 2007). As people and 

companies move across geographical borders, the importance of the nation-state 

only exists within the context of the overarching global environment.!

         

Education then Deportation!

       

Until the economic crisis of 2008, foreign graduates of United Kingdom universities 

were allowed to remain in the UK and lawfully work for up to two years without 

sponsorship from a company. This was beneficial to the graduates, as the majority of 

the students’ professional networkers would exist within the UK. It was also 

beneficial to the employers, as they had unrestricted access to top quality graduates 

without having to worry about their legal working status. After the Great Recession 

this law was changed to revoke students’ visas immediately after graduation, 

regardless of the possible economic contribution the student might have made to the 

host country.!
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Universities from many Western countries, including the United Kingdom, actively 

recruit the best and brightest foreign students to educate at masters and doctoral 

level before sending them to a country who will then take credit for the graduates’ 

further achievements. This creates ‘reverse brain drain’ - universities recruit the top 

students only to have their governments deport their carefully crafted geniuses 

(Rt.com, 2012). According to the National Foundation for American Policy, the worst 

side effect is that reverse brain drain actually raises unemployment as opposed to 

reducing it. Nation-states are worsening the very condition they hope to avoid with 

protectionist immigration laws.!

 

Students that manage to side step the protectionist laws to remain in the host 

country after graduation aren’t always awarded visas for their intellectual merit. With 

so few work visas awarded each year in protectionist countries such as the United 

Kingdom, these intelligent graduates find loopholes to stay in the country. As 

marriage is often the easiest way to gain a visa, it has become a popular way of 

outsmarting the system. In the United States 55% of those who moved to the country 

on a student visa and eventually obtained a green card did so by marrying a U.S. 

citizen (Hanson, p.27, 2012). While many of these marriages were organic, many 

graduates rush the process when they become aware it is the only way to stay in the 

country they have come to call home.  

 

Even once visas or green cards are obtained, regardless of how, highly skilled 

immigrants are not relieved of criticism. Whether on a student visa, fiancé visa, or 

those lucky enough to obtain a work visa, they cannot escape the complaints of 

natives who believe immigrants eat up their social benefits. A regular argument 

against immigration is that immigrants either do not pay their taxes or use much 

more of the resources than citizens of the nation-state. The issue with this argument 

is that it is rarely true. 

 

In fact, highly skilled immigrants are “likely to pay far more in taxes than they use in 

public services, generating a positive net contribution to government fiscal 

accounts“ and therefore reduce national debt for the host country (Hanson, p.26, 

2012). In terms of taxes, countries should actively attempt to integrate the 



! 7"

immigrants educated at their universities as many of their degrees were funded by 

taxpayer money. Since the country has already invested in the immigrants’ education, 

citizens of that country might as well enjoy the economic benefits these highly skilled 

graduates are likely to create as this has long been one of the main ways talent 

moves between countries (Washington Post 2013 and Mahroum, p.24, 2000). 

 

The most basic argument against highly skilled immigration in a global world, which 

is currently on voters’ minds in Singapore, is that native graduates aren’t getting a 

fair chance in the face of all the foreign competition (Lim, 2013). Because the nation-

state is still so prominent, people do not consider the world to be a global job market. 

Singaporeans, as well as citizens of nation-states around the world, should be 

considering options in a variety of countries in order to gain skills that can eventually 

be brought back to their home country or dispersed around the world.  

 

Globalization effecting students is not a new occurrence. Even since the late 1990s, 

82% of European students were interested in an international career with 88% 

hoping to live abroad for a minimum of one year (Mahroum, 2000). This number will 

continue to grow as global competitiveness becomes required at nearly every 

professional job. The proportion of foreign students around the world has grown 

drastically since the 1950s and the number of students studying abroad is projected 

to reach 4.9 million in the next 15 years or so (Mahroum, p.28-29, 2000). Mahroum’s 

article also states that while it is clear that students and recent graduates are 

increasingly interested in going abroad, the motives for this increase are unknown. 

The research of this dissertation attempts to determine what these motives might be 

and how companies and nation-states can harness the benefits of the motives. 

  

Brain Exchange Over Brain Drain!

 

Brain drain, the phenomenon of highly skilled professionals moving out of one 

nation-state while other highly skilled professionals do not move in to replace them, 

has always been a fear for those opposed to international migration. However, this 

should not be a worry for Western countries such as the United Kingdom. These 

countries have long benefited from brain exchange, “a two-way flow expertise 

between a sending country and a receiving country”, making restrictive policies 
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unnecessary (Mahroum, p. 24, 2000). Because different types of expertise tend to 

generate in different nation states, there will always be the need for exchange to 

ensure each country is operating at its peak. !

 

What nation-states and employers do need to worry about is brain waste, an 

occurrence where highly skilled workers migrate but do not take up jobs that require 

their specific expertise (Mahroum, p. 24, 2000). This seems to be a side effect of 

countries imposing unnecessarily tight restrictions on skilled immigration. People 

who are desperate to move to a specific nation-state will find ways around the 

restrictions such as marriage or working illegal low-skilled jobs. By requiring 

immigrants to cheat the system, the nation-state is really cheating itself.!

 

Managers and Executives but No Room for Grads!

 

Even though financial companies are focused on promoting highly skilled 

immigration, they have a very specific focus as to who qualifies. When managers 

and executives are moved abroad it is generally not something the employee 

planned. It is often the reaction of their current employer to a merger or expansion 

requiring control in the new location. This can be costly to the company, as it will 

most likely have to move the manager as well as their entire family, accruing 

massive relocation fees on top of the sponsorship fees they have to pay the 

receiving nation-state. 

 

According to one study by Expatify.com, the average expatriate is a Caucasian 

(84%), middle-aged (71% over 35), and male (53%), which is consistent with the 

average employee at international banks (Expatify.com, 2009). But this demographic 

is not nearly as flexible as recent graduate trainees, especially in terms of picking up 

their roots to move to a new country. A more recent article has noted that while the 

demographics listed above are still the most prominent, they are slowly beginning to 

change. Expatriates are now trending towards younger, “flexpatriates” (Relocate 

Magazine, 2013). A single graduate with very few ties to their country of origin would 

cost less to relocate and benefit most companies just as much as the executive who 

is likely reluctant to move.  
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While these managers are moved because of their expertise and knowledge, it does 

not mean recent graduates could not add similar benefits to the new office. If 

companies begin fostering the graduates as global citizens during graduate trainee 

programs, they will be ready to take on management challenges long before they 

would normally qualify. By allowing graduate trainees to live and work in a foreign 

country they develop many of the skills required for management more quickly and 

become much more adaptable. This dissertation will explore how these recent 

graduates can benefit their company and host country while working abroad. !
!

Move to APAC!

 

There is an array of reasons for recent graduates as well as middle and upper 

management in the financial segment to move to offices located in Asia Pacific 

(APAC). Although balmy temperatures probably play a large role, a recent study by 

Astbury Marsden, a recruitment firm for financial jobs, found that “a third of London 

bankers would rather be working in Singapore” for diverse reasons, whether to move 

up in their company or just for a change of pace (Financial Times, 2013). Singapore 

has recently become one of the main destinations for immigrants in APAC.  

 

Many Western companies, especially in the financial industry, have chose Singapore 

as their Asian headquarters. The country’s open immigration laws reflect the 

flexibility that is built into doing business in Singapore, which makes an appealing 

country to companies. Recent graduates find it equally inviting as “64% of all expats 

arriving in the country are young professionals from the UK who struggled to find 

work in the UK” who see Singapore as a place to begin their career in a large global 

company as a result of hard times at home (Vagley, 2012). It is not only British 

graduates that come to Singapore, but recent graduates from all over the world are 

drawn to the plethora of opportunities available. 

 

Fortunately, young professionals are the market Singapore is hoping to attract. As 

the UK and America close up their borders to recent graduates, unsaturated markets 

such as Hong Kong and Singapore offer more job stability than the traditional 

economic powers (The Economist, 2011). By running the country like a business, 
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Singapore is able to attract the best young talent and continue its rapid economic 

grow. 
!

Free Labor Movement in the EU – AEC’s Future? 

!

Free labor movement within the European Union (EU) was one of the regulations the 

United Kingdom unhappily accepted. The country was even more resistant to the 

2004 EU expansions to include Eastern European countries. The fears of UK natives 

were confirmed when citizens of these countries did flood into the UK with migration 

from the eight Eastern European countries reaching “around 1.1 million people from 

these countries…some 660,000 of whom are in work” although mostly at jobs UK 

citizens would not fill (Springford, 2013). But with the economy failing to recover and 

Britons continual concern over immigration from the EU and abroad, the ideas of 

stopping immigration all together has become mainstream (Lazarowicz, 2011).  

 

As will be discussed later in the literature review, immigration has generally positive 

effects on the economies of host countries. Various research studies have 

determined the same is true in regards to EU immigration, which creates a fiscal 

benefit and provides very few downsides (Springford, 2013). It seems as if the UK 

has tightened its highly skilled immigration of non-EU nationals because they already 

have all of these foreign employees to fill their highly skilled labor gaps. But global 

companies operating in the UK have found that the gap is not quite filled.  

 

It is clear that there is still a place for non-EU highly skilled immigrants. When 

viewing statistics on foreign nationals in the UK, 7.2% of the UK population is foreign 

nationals; just under half of those foreign nationals are from the EU at 3.3% (Benton 

and Petrovic, 2013). Figure 2.1 below shows the number of non-EU highly skilled 

immigrants continuing to climb despite the accession of EU citizens. It only begins to 

drastically decline after the government restricts highly skilled visas in response to 

the 2008 recession. 
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Figure 2.1 – Labour migration in-flows, excluding dependents 

 
(Blinder, 2013) 

 

Despite continual confirmation that highly skilled EU immigrants are complementary 

and allow British workers to become even more productive, these immigrants are not 

enough. Top business leaders in the UK have come out even stronger that the 

“government’s cap on non-EU migrant workers will stifle the growth of many British 

businesses” because not all highly skilled immigrants can be found within the EU. 

Neil Carberry, the director for employment and skills of the Confederation of British 

Industries, has fully backed companies’ desire to hire more non-EU highly skilled 

professionals (Thomas, 2013). He insists that restricting non-EU highly skilled 

immigration is just another one of the government’s short-term “fixes” aimed at 

reaching political goals but will actually hold back growth, deter investment, and 

damage universities. 

 

The World Economic Forum in January 2013 specifically noted that limiting non-EU 

workers would slow down the UK’s economic recovery (Thomas, 2013). While the 
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UK’s participation in a free labor movement bloc must be considered when studying 

the immigration policies implementing for non-EU workers it does not seem to be the 

reason for the recent drastic tightening. Most studies post-EU free labor movement 

implementation consider EU citizens to be part of the UK migratory workforce, as 

they do not have to apply for visas and are tracked separately. With the ability to 

gain a variety of expertise from the EU not fully enabling the companies to operate at 

peak performance, immigration restrictions should focus on the fact that non-EU 

highly skilled employees are still needed and act accordingly.  
!

The ASEAN Economic Community (AEC) plans to allow the free flow of labor are 

different those implemented by the EU. AEC’s Blueprint for the Asian bloc only 

allows free movement of skilled labor (Yue, 2011). This is generally more accepted 

as almost all nations look positively on highly skilled immigration. But because most 

countries in the AEC are still developing, Singaporean citizens are slow to accept 

mutual recognition agreements promoted by the AEC in terms of licensing and 

certifications granted by other ASEAN countries (Yue, 2011). Singapore’s strategic 

policies to attract Western companies allowed it to develop much quicker than its 

neighbors, leaving its neighboring countries behind in business.  

 

Because of its status as a highly developed and rich country, Singapore is unlikely to 

turn its back on immigration from the countries that allowed it to reach this status. 

Singapore already has highly skilled labor trade agreements with a few countries 

including Japan and New Zealand, and historical free movement with countries such 

as Malaysia. These agreements haven’t affected the country’s openness to highly 

skilled immigrants from around the world (Yue, 2011). While they are currently 

tightening immigration policies, these changes are similar to the UK’s response to 

the recession and are implemented more to appease the voting public than because 

their workforce needs protecting. 

 

The question remains, if ASEAN skilled laborers are allowed to move freely across 

borders within the bloc, will Singapore tighten its restrictions on non-ASEAN 

immigrants, as it seems the UK has in response to the EU? Hopefully Singapore will 

learn from the UK’s current situation and lack of economic recovery and realize the 

backlash tightening immigration policies could create. 
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Opinions of the Natives!

 

Natives’ opinions on immigration often play a large role in shaping immigration policy. 

In Western countries immigration has been ardently debated for years and comes 

into conversation particularly during election years. These arguments are almost 

always solely focused on unskilled immigration. There are many theories as to why 

natives of a country might oppose immigration in any form. From the market 

competition model to the fiscal burden model, theories abound with very few studies 

providing confirmation or alternatives.!

 

According to the market competition model, it was assumed that people are most 

opposed to immigrants that have a similar skill set. But the survey experiment carried 

out in 2010 by Hainmueller and Hiscox proved that the majority of natives, 

regardless of their skill level, “prefer highly skilled immigrants over low-skilled 

immigrants”, quickly disproving this theory (p.1, 2010). The study also found that this 

preference is not formed by economic self-interest, meaning the fiscal burden model 

is also off the table. !

 

The survey results therefore support theories that involve ethnocentrism and 

sociotropic reasoning to explain why some natives are wary of immigrants. 

Educational level also plays a large role in natives’ support. Despite the fact that 

37% of the immigrant arrivals in 2009 were students, the image that comes to 62% 

of British minds when considering immigrants is largely of asylum seekers, who 

actually make up only 4% of the immigrant population (Ipsos-mori.com, 2011). The 

more educated and highly skilled the voter, the more likely they are to support 

immigration. 

 

UK citizens have not always opposed immigration. But the immigration issue is now 

considered the most important dispute facing Britain. Those who vote with 

immigration at the forefront of their mind rose from “less than 5% in the mid-1990s to 

over 40% today” with 69% hoping to reduce inflows of immigrants (Parliament.uk, 

2008; The Migration Observatory, p.4, 2011). Continual research confirming that 

immigration has a positive impact on the economy has done little to convince citizens 

to consider altering their views. 
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Singapore’s historical relationship with immigration has generally been positive. 

Even though the most recent White Paper on Singapore’s population and 

immigration brings to light how necessary immigrant’s are to the country’s continual 

success, citizens have suddenly taken a turn against their country’s open 

immigration laws. In a country where law and order is held with the highest respect, 

there have recently been some rarely seen protests. Native Singaporeans are 

arguing that immigrants are creating a strain on infrastructure, inflation, and rising 

income inequality (Yin, 2013).  The organizers estimated 5,000 protesters showed 

up to show their dislike for the current immigration parties.  

 

Reassurance from Prime Minister Lee Hsien Loong does not seem to be helping. 

Loong’s assertions that the government’s “objective is to ensure that the next two 

generations can continue to live happily in society” and is not blindly searching for 

economic growth are doing nothing to comfort citizens (TR Emeritus, 2013). 

Foreigners on the other do not understand any complaints coming from one of the 

richest countries in the world with barely 2% unemployment, much of this due to the 

lax immigration policy. 

 

With population on the rise to 6.9 million by 2030 in Singapore, worries will continue 

to grow (National Population and Talent Division, 2013). Singaporeans are much like 

the rest of the world in that migrants and minorities “are seen as a danger to living 

standards, life styles and social cohesion” despite all the evidence otherwise 

(Castles, p.278, 2000). The People’s Action Party is being blamed for continually 

allowing immigrants in despite the economic recession. What citizens fail to see is 

that highly skilled foreigner workers remain an asset to the host economy regardless 

of the overall economic environment. 

!

Effects of the Recession and the Immigration Debate!

 

While no one enjoys a recession, those who hope to relocate outside of their country 

of origin find their options even more limited during these times. As financial 

resources shrink, so do the amount of visas available. And with technology providing 

easy and cheap communication around the world it is often considered unnecessary 
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to fight government protectionist policies or pay the fees to relocate an employee 

(Universum, 2010). Many employees and employers have come to the conclusion 

that an “international career” now means working with people from other cultures via 

a cyber-presence as opposed to moving to a foreign country, at least until the 

economy recovers. 

 

A direct correlation can be seen between the recession and immigration restrictions. 

In the UK, the “approach to labour immigration changed definitively, as the economic 

crisis set in in 2008” with barriers going up and the inflow of educated professionals 

going down. The House of Lords even published a report on the ‘Economic Impact of 

Immigration’, which changed their previous argument from supporting a positive 

consensus of researchers on the benefits of immigration to attempting to disprove 

them (Devitt, p.8, 2012). It has also been found that in the UK after a recession, 

migration resumes more quickly than job growth, which would lead to the conclusion 

that immigration is helping spur the eventual job growth (Tilly, 2011). The collapse of 

the global economy has lead to a collapse of trust in the research that provides one 

of the potential solutions for bringing the economy back to life. 

 

Even Singapore, a country that has long been open to highly skilled immigration, is 

not immune to the effects of the recession on immigration policy. Up until 2011, a 

Personal Employment Pass (PEP) was easily obtained without the help of a sponsor 

company in Singapore as long as the holder’s salary was previously over $34,000 

per year. The current requirement has been raised threefold to a salary over 

$144,000 per year. In addition to this the amount of foreign worker quotas allowed 

per company have been restricted further (Bueno, 2013). Nation-states, from the 

most strict to the most free, seem to be intent on stopping immigration in its tracks. 

 

Meanwhile, the views of universities and multinational companies seem to be 

aligning. In a report produced by The Big Innovation Centre of Lancaster University, 

it was stated that the UK needs to revert to its previous policy of extending visas to 

“ensur[e] that international students remain a valuable source of high-level skills for 

the UK knowledge economy” with a two-step migration policy in place  (Hopkins and 

Levy, 2012). The UK already functions on a knowledge-based economy. Remaining 
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at the top will be very difficult if the country continues to turn away the foreign 

graduates it educates.  

 

Along with universities, global financial institutions are among the few proponents 

battling to continue global immigration despite the recession. Powerful institutions, 

such as global banks, fight against the barriers created by state controls of borders 

(Castles, p.272, 2000). But even the lobbyists and powerful financial leaders cannot 

change the immigration laws. These companies remain at the mercy of the nation-

states in which they operate despite the impact it might have on the companies’ 

bottom line. Governments are restricting immigrants in a hope to “assuage the 

public’s fear about economic competition” from foreigners despite knowing it is likely 

to limit the country’s growth (Duncan and Waldorf, p1, 2010). Migration specialists 

and agencies have repeatedly stated that these restrictions may negatively affect the 

economy as it attempts to recover. 
!

Known Benefits of Highly Skilled Labor Immigration: What Companies Demand 

 

Immigration has always been a scapegoat for governmental problems. Yet without 

immigration, skilled and unskilled, different jobs across the globe would go unfilled 

and unemployment would be rampant in a multitude of sectors. When considering 

the immigration policies currently being formed and voted on it is obvious that both 

governments and citizens cannot look the issue objectively. Migration policies have 

long been shaped around “response to political and economic goals and public 

attitudes” regardless whether or not those goals and attitudes are in line with what is 

best for the country (Castles, p.270, 2000).  

 

The protectionist barriers being put into place by nation-states are counter-intuitive to 

much of the research on the effects of economic migrants. There are extensive and 

continuous benefits of employing economic migrants for the individuals, the 

companies that employ them, and the host country. Hanson’s study of immigration 

and economic growth found that high-skilled immigration “promotes innovation”, 

“reduce[s] volatility in employment for native labor”, and “accelerates the rate of 

productivity growth”, all of which spurs economic growth (Hanson, p.26, 29, 32, 

2012). In 2009, the US, the EU-15, and Japan held 66% of the world’s GDP and 
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63% of the world’s migrants (Martin, 2009). It is hard to argue that immigrant nations 

generally fare better economically than protectionist nations. Immigrants bring effects 

that assist nation-states with economies in jeopardy as opposed to bringing them 

down further. 

 

It is interesting that the UK is so opposed to self-selecting economic migrants when 

the individuals that choose this path are often those with the ability to stimulate the 

economy. Chiswick’s study on migration theory finds that economic migrants tend to 

be more able, ambitious, aggressive, and entrepreneurial than their native peers, 

making them ideal employees (p.52, 2001). Employees on a sponsored visa are 

already motivated to work harder than their native counterparts in order to keep their 

visa. As hopeful highly skilled immigrants tend towards hard work and innovation 

prior to their migration they become invaluable to their employers as well as the 

economy once they are in the host country.  

 

Even if the highly skilled immigrants did not have any of these attributes, restriction 

of skilled labor migration is at the least unnecessary and at the most economically 

damaging. It has been found that when immigrants attempting to move to the 

UK ”resemble quite closely the skill composition of the resident native workforce” 

there is a positive impact on the national economy (Dustmann, et al, p.22, 2005). 

Host countries receive several other net positive effects when highly skilled 

immigrants arrive. There is a stimulation of innovation capacity, an increase in the 

stock of available human capacity, and an international dissemination of knowledge 

to encourage the economy to grow (OECD, 2002). Not only does the country as a 

whole benefit but also employment of highly educated natives is also positively 

effected.!

 

The UK and to an extent Singapore seem to believe restricting immigrants from 

entering their country will keep their native population and their economy safe 

despite evidence to the contrary. Dustmann, et al.’s findings that skilled immigrants 

choose to work longer and harder than non-migrants in order to guarantee their 

position in the host country is continually proven true (Chiswick, p.900, 1978). 

Immigrants recognize that their ability to remain in their host country is dependent on 
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their performance and are more likely to make sure their work is valued and 

acknowledged.  

 

A recent study by the Association of Graduate Recruiters, the Council for Industry 

and Higher Education, and CFE Research and Consulting interviewed multiple 

global companies to see what they desire in a graduate recruit. The study suggests 

how universities and businesses can encourage global competencies in students to 

prepare them for working in global companies in locations around the world. If it is 

clear that companies are looking for graduates whom can work in a global office, 

why are more of the companies not putting the effort into designing global graduate 

trainee schemes? Why are they not specifically hiring international graduates to give 

their native graduates a broader experience (Diamond, et al, n.d.)?  

 

Many organizations such as the UK’s Business, Innovation, and Skills (BIS) and the 

Treasury are still attempting to persuade the government to respect employers’ 

desire in hiring highly skilled foreigner workers which eventually lead to fiscal gains 

for the host country (Devitt, 2012). Even the UK government has stated that prior to 

2008 the increase in “migrant workers coincided with a period of strong economic 

growth” proving that the government knows that migrants are not the only people to 

benefit from migration (Parliament.uk, 2008; Glover and Gott et al., p.6, 2001). The 

government and the companies acknowledge that adding highly skilled immigrants to 

the employee mix is beneficial to the country and the company. Unfortunately, 

allowing recent graduates to move freely has not become a side effect of this 

knowledge. 

 

Brief Comparison of the Immigration Policy of the UK versus Singapore 

 

Until the 1980’s the United Kingdom had always been a net exporter of immigrants 

as opposed to an importer. In fact, the term “brain drain” was first coined to reference 

the intellects leaving the UK for the United States (Sultankhodjayeva, p.12, 2013). 

UK immigration policy has long been controlled by social and political questions 

rather than relying on results of immigration studies. As citizens feel the strains of the 

recession they look for someone to blame for high unemployment and low-paying 

jobs. Removing all immigrants is almost always considered the best move despite 
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the fact that study after study has proven that immigrants improve the economy 

overall.  

 

Highly skilled immigration did not even come into existence as a separate force in 

the UK until the 1990’s. During this time approximately 12 per cent of all immigrants 

into the UK were highly skilled professionals sometimes referred to as “executive 

gypsies” because of the more permanent nature of their transfer (Sultankhodjayeva, 

p.12, 2013). While they have been viewed as separate since then, the economic 

downturn has seemingly caused policy-makers to go back to considering immigrants 

as one group.  

 

The UK has a goal to reduce the number of immigrants to the tens of thousands by 

2015. This plan seems to focus completely on the short-term as they are specifically 

targeting foreign students and highly skilled workers, down 13% and 18% 

respectively, from 2011 to 2012. Those on the liberal side of the argument worry that 

these restrictions will make it difficult for the UK to hire foreign workers when the 

economy picks up and gaps again need to be filled (BBC News, 2012). These ill 

thought policies portray the lack of forward thinking by a government whose main 

goal seems to be the next election as opposed to securing the future of the country. 

 

Singapore’s immigration policies differ drastically from those of the UK but that 

doesn’t mean its citizens are happy with the laws. Singaporeans are concerned that 

Singapore is being “run like a company” with the immigration policy allowing people 

to be brought in as long as they have the skills needed to fill a gap (Bueno, 2013). 

With one of the lowest unemployment rates in the world and plenty of prosperity to 

go around, most people would not see this as a problem but a very beneficial 

solution. 

 

The Singaporean government’s stance on immigration is favored by the research of 

this dissertation. The country actively attempts to recruit younger immigrants who 

“will help us [Singapore] top up the smaller cohorts of younger Singaporeans” 

needed to fill the current job market (National Population and Talent Division, 2013). 

Young global citizens can do a lot to benefit countries and companies when 

everyone’s goals align. 
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The recently published population White Paper lists all the basic improvements 

foreign workers can have on economy. These benefits include flexibility during 

economic booms, different skills and expertise, market knowledge and access, 

creating the right balance between skilled and unskilled workers, and the creation a 

complementary workforce (National Population and Talent Division, 2013). These 

benefits need to be considered by all immigration policy makers in every country. As 

the world continues to globalize having a global workforce can only help nation-

states to grow. 

 

With the UK shutting highly skilled recent graduates out and Singapore corralling 

them in, this dissertation will determine which of these is the best approach. Both 

countries had massive influx of immigrants throughout the 1990s, which may be 

what is causing the current backlash against immigration of all kinds. Some 

restrictions may be required; cutting off highly skilled immigrants completely is not 

the answer. 

   

Should Universities Advocate for Global Citizens? 

 

With the continual tightening of visa restrictions, should universities be urging their 

students to become global citizens? What is the point of sending students abroad for 

a few weeks, few months, or even a year if they are forced to return to work in their 

country of origin? Nation-states continually contradict themselves by stating that jobs 

must be protected for their own recent graduates while also encouraging companies 

perform at a level that requires a mix of talent from elsewhere. 

 

Even in a society that is constantly growing more and more interconnected, highly 

skilled employees are not looked upon as an asset to be traded freely across 

borders. With all of the political boundaries to combat, “remaining in the country of 

birth is still seen as the norm and moving to another country [is] a deviation” in the 

eyes of most of the global population (Castles, p.270, 2000). As long as remaining 

stagnant is the norm, global companies will not grow to their full potential and global 

citizens will remain lost in a mix of complacent nationalists. 
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At a time when the tides of immigration are trending towards a younger and 

inherently more global generation, governments are almost guaranteeing that only 

employees at the management level or higher are globally mobile. Why are 

governments acting in direct opposition to the research they commission? Based on 

the literature reviewed above, allowing highly skilled immigrants, regardless of their 

age, to move across borders will only help the economy of each company, each 

nation-state, and of the world. 

 

Gaps in the Research 

 

After reviewing the research pertaining to the impact of highly skilled migration as a 

whole, the themes listed in Table 2.1 below have been discovered.   

 

Table 2.1 - Themes of Literature Review 

Governments, universities, companies, and economists all agree that highly skilled 

immigration helps spur economic growth and is beneficial to global companies. 

When the economy suffers, citizens tend to turn against immigrants, highly and low 

skilled. In response, the government tightens immigration restrictions in order to 

ensure they please the public vote for the next election. 

Global companies still push for the ability to recruit internationally during economic 

downturns but this tends to be at the management level. 

Recruiting internationally at the graduate level will allow global banks to foster global 

citizens that will likely stay with the company for a longer period of time regardless of 

if they change locations. 

 

While the effects of highly skilled immigration on the economies’ of nation-states and 

companies’ performance have been studied time and time again, the effects of the 

immigration of highly skilled recent graduates have barely been broached. Based on 

the themes above and the lack of information on the immigration of recent graduates, 

this study aims to support the theory that fostering global citizenship in the financial 

industry through global graduate trainee positions is beneficial to the company and to 

the country to which the trainees are immigrating. 
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Research Questions 

 

In order to address the research gap, this dissertation will attempt to answer the 

following research questions: 

 

1. What are the governments’ motives for restricting highly skilled immigration in 

each country? 

2. What are the banks motives for sponsoring highly skilled immigrants despite 

the cost? 

3. Are international recent graduates choosing to relocate to countries with more 

open immigration policies when faced with the challenges of visa restrictions? 

4. Are countries that allow a larger percentage of highly skilled immigrants into 

their country faring better economically? 
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Chapter 3 – Methodology 
 
Methodology, the philosophical basis on which the research is founded, 

encompasses a number of techniques used to explore and test research (White, p. 

21, 2009). These techniques include the research approach, strategy, method, 

analysis, and potential limitations, which will be examined throughout this study.  

 

Research Aims 

 

The research aim of this dissertation is to understand global banks’ outlook in regard 

to employing international recent graduates. It is specifically important to determine if 

recruiters from these banks actively seek to employ foreign recent graduates and the 

reasoning behind that decision-making process. The findings will be accrued through 

mixed methods by interviewing graduate recruiters in the finance industry and 

university professionals and comparing the results to the survey responses of 

international graduate trainee scheme alumni. Speeches and debates by politicians 

were also observed and analyzed to understand the immigration policies that make 

this topic relevant. The author hopes to explore the relationship between the 

continual reinforcement of global citizenship by universities with the actual ability of 

graduates to move globally and if it benefits the companies that sponsor them.  

 

Integrated Philosophies 

 

In choosing a research method, the researcher must understand the underlying 

concepts and paradigms that shape each option as well as an awareness of his or 

her personal biases. As the author is a recent graduate participating in an 

international graduate trainee program, remaining objective may be difficult at times. 

Authors generally lean towards one paradigm, or “the basic belief system or world 

view that guides the investigation”, as Guba and Lincoln describe it (p.105, 1994). 

The paradigm must be recognized in order to achieve the most unprejudiced results 

possible. 

 

The two major research paradigms, positivist and interpretivist are generally seen as 

opponents. The positivist philosophy focuses on working with observable social 
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reality usually in the form of numbers that are analyzed to reveal what positivists 

view as “absolute truths”. On the other hand, interpretivism practices conducting 

research among people and interpreting and expanding on their responses to gain a 

deeper understanding of the topic (Saunders et al, p.116, 2009). While researchers 

who prefer one method to the other tend to debate about which is better, the two 

processes can easily complement each other. 

 

Because the author believes the two procedures actually complement each other, 

the pragmatist paradigm was adopted, which “rejects the either/or choices 

associated with the paradigm wars, advocate for the use of mixed methods in 

research, and acknowledges that the values of the research play a large role in 

interpretation of results” (Teddlie and Tashakkori, 2009). Combining the two most 

common research methods provides the right balance to provide flexible research 

and flexible results (Saunders et al., p.116, 2009). A mixed methods approach of 

surveys and interviews will deliver well-rounded data for the author to analyze. This 

dissertation will use more qualitative research than quantitative due to the relatively 

small pool of possible participants. The quantitative and secondary data will give the 

author hard numbers that were reasoned with qualitative research to fully explain the 

complexity of the issue. 

 

Quantitative and Qualitative 

 

Using mixed methods, including triangulation to view “a number of different 

approaches” to the same issue, will confirm that the data is being interpreted 

correctly and as impartially as possible (White, p.26, 2009). Quantitative methods 

gathered from past participants in international graduate trainee programs were used 

to offer numerical significance to the issue of hiring foreign graduate. Qualitative 

methods, primarily from interviews with graduate recruiters and university 

professionals and observations of politicians’ speeches and interviews were 

implemented to gain a deeper understanding of what the numbers imply (Saunders 

et al., 2009). Using both methods affords findings that explore every angle of the 

topic. 
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Quantitative data collection produces numerical data through a variety of processes, 

the most popular of which is surveys. Numbers gathered through surveys can easily 

be converted to graphs and charts to provide a visual understanding of the research 

topic (Saunders et al, 2009). This dissertation surveyed former international graduate 

trainees to obtain descriptive statistics on subjects such as if they are still employed 

by their trainee company, if they still live abroad, and if the experience assisted in 

their professional growth. 

 

Because graduate trainee recruitment is such a small portion of overall hiring at 

international banks it is difficult to prove numerically the significance of foreign 

graduates to the banks’ bottom line. Qualitative research is therefore needed to 

further examine the quantitative data. The author analyzed the data categorically as 

opposed to in the form of a narrative through structured and semi-structured 

interviews with financial recruiters and university career services professionals 

(Saunders, Lewis, and Thornhill, 2009). The combination of these two methods will 

showcase the full impact of international graduate trainee schemes on global 

financial institutions as well as the graduates themselves. 

 

Research Strategy 

 

The main strategy utilized for this study is a qualitative survey. The strategy includes 

both questionnaires and interviews. Measurable variables (closed questions) were 

analyzed through descriptive statistics and supplemented through qualitative (open 

questions) responses of interviews and observations (Saunders et, al., p.364, 2007). 

Combining these strategies helps to identify the relationship between variables. The 

questionnaire allows for the largest amount of data collection possible in a short time. 

The interview responses will help demonstrate the relationships between the 

variables (Saunders et, al. p.144, 2007). 

 

Quantitative Primary Research Methods 

 

Quantitative research methods include everything from questionnaires and coded 

interviews to experiments (White, 2009). While the methods can be combined, for 

the purposes of this research only one is necessary. Surveys are the chosen method 
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of quantitative research for this study as they will provide all of the necessary 

information, which will later be supplemented with qualitative interviews and 

observations.  

  

Surveys 

 

White explains that surveys are utilized to describe and explain some aspect of a 

population (p.50, 2009). The quantitative research for this dissertation is gathered 

through surveying former international graduate trainees. As it is nearly impossible to 

sample an entire population and the research does not always apply to an entire 

population, cluster sampling has been selected for this research. The majority of the 

sampling of international graduate trainee participants are Mountbatten Institute 

alumni.  

 

These surveys were distributed by email and Facebook messages, previously known 

as postal questionnaires. Some advantages of using email questionnaires is they are 

inexpensive, allow for a large sample regardless of where the researcher is located, 

permit relatively quick responses, and avoid the biases of an in person interview 

(White, p.53, 2009). This type of research easily allows for a comprehensive reach to 

sample segments around the world. 

 

A major drawback to this type of quantitative research is the low response rate, 

regardless of how well the survey is written. The chance of a low response rate is 

one of the main reasons for supplementing the results with qualitative research. It is 

also difficult to get rich or spontaneous information from the respondent through a 

survey (White, p. 55, 2009). The pros and cons of the survey approach balance out 

to create a valid method of quantitative research. 

 

Questionnaire Design and Conduct 

 

Questionnaires are one of the most often used data collection techniques as they 

allow for a large group of respondent to answer the same set of questions therefore 

providing a large sample to analyze (Dillman, 2007). The difficulties of actually 

receiving responses cannot be ignored. Precise and effective questionnaires that 
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lead to a high response rate are challenging to create. The responses received are 

also often very limited. Because the surveys need to be short and concise, only a 

few questions can be asked. This is why the data must be supplemented with other 

methods, in the case of this study, interviews and observations. 

 

Question Types 

 

Open-ended and close-ended questions were applied to gain as much information 

as possible. The close-ended questions provided demographic information as well 

as likert scale responses where participants noted how strongly they agreed or 

disagreed to a statement to achieve a measurable statistic (Corbetta, 2003). 

Respondents could then respond to the open-ended questions to state why they 

agreed or disagreed which explains the meaning behind the numbers. The 

questionnaire is provided in Appendix 1. 

 

Qualitative Primary Research Methods 

 

Qualitative research is generally targeted at social sciences, politics, and economics. 

These topics arise as underlying themes of this dissertation, making it imperative to 

explore certain questions at a deeper level. Qualitative research can be conducted 

through interviews, observation, diaries, case studies, and action research (White, 

p.28, 2009). The most useful forms of qualitative research in regards to this 

dissertation is interviews and observation. 

 

Interviews 

 

The use of interviews allows for questions touched upon in the surveys to be 

dissected in further detail and from different angles, as those interviewed are part of 

a different demographic. The nature of interviews gives the researcher more control 

to clear up any misunderstandings or ask follow up questions. It is one of the easiest 

forms to use when engaging in a mixed methods approach (White, 2009). Interviews 

can be communicated in various ways, including unstructured, structured, and semi-

structured. A drawback from using interviews is that they can be extremely time-

consuming (White, 2009). Not only do they require more time to perform than simply 
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sending out a survey, but understanding, coding, and correlating the answers is a 

long process.  

 

Non-random sampling was required as the population is extremely specific and to 

sample randomly would create an overwhelming amount of sampling error 

(Saunders et, al., 2007). The two different semi-structured interviews contained 

open-ended questions that could be adjusted as the interview progressed. Two 

different groups were surveyed. The first group included graduate recruiters for large 

international financial institutions headquartered in the United Kingdom and 

Singapore. These respondents have first hand knowledge of the graduate hiring 

practices in their respective companies. 

 

But because the hiring process can vary from recruiter to recruiter and from 

company to company, a more robust answer to the research question can be found 

through also surveying university professionals that work with recruiters and 

international students in each country. The author will compare responses from 

direct contacts within the financial industry to that from university professionals to 

understand both sides of the process.  

 

Observation 

 

Due to the difficulty of obtaining interviews with politicians, the method of observation 

was chosen to find themes in the way politicians address the issue of immigration in 

the United Kingdom and Singapore. Observation, or “an accurate record of what 

people do and say in real-life situations” allows the observer to ascertain patterns 

that may not have been previously identified (White, p.35, 2009). Because the 

interviews and speeches are all accurately recorded and open to the public, the 

author has plenty of opportunity to gather details and tie the themes to the research.  

 

Response Rate 

 

The author assumed a response rate below 10% on the questionnaires to the 

graduate trainee alumni. A response rate over 10% is very rare for external surveys 

that provide no reward or motivation to the participant. Because of the added 
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limitation of time it will be very difficult to gain a high response rate. The survey was 

sent via personal Facebook messages by the author and also through the 

Mountbatten Institute alumni correspondent, which could only be sent out once in an 

impersonal manner.  

 

Pilot Study and Changes Made 

 

A pilot study was conducted early on to gauge the level of response the author would 

be capable of gathering. Regardless of the time constraint, the author needed to 

send out questionnaires, which were originally also intended for graduate recruiters, 

in order to gauge if the response would be large enough. While the response rate to 

the questionnaire for the graduate trainee alumni was high enough to continue, there 

were too few responses to the recruiter survey for the answers to be significant as 

quantitative data. 

 

The author then chose to pare down the questionnaire for the graduate recruiters 

and turn it into a semi-structured interview. Because the pool of qualified 

respondents was small to begin with, the numbers provided by a survey were likely 

to be insignificant. A semi-structured interview provides more depth even with a 

smaller response group. As politicians are also difficult to reach, the author added 

qualitative research in the form of observation. This included watching, listening to, 

and reading transcripts of politicians’ interviews and speeches on immigration. 

 

Secondary Sources 

 

In order to determine fully analyze the research questions from all angles, secondary 

data was used to support the primary research.  Much of this data provides 

information on changes in economic stability from before the economic recession, 

circa 2007, until today. This information was then compared to changes in 

immigration policies in the UK and Singapore. Much of the data was used to ensure 

there was no redundancy of general findings (Saunders et al, 2009). The main 

secondary resources used were government and non-governmental organization 

websites that provide basic economic information for the public record. Some 

examples include the World Data website and heritage.org. 
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Consent and Ethical Consideration 

 

This study abided by St. Mary’s University College at Twickenham’s code for ethics 

on human participants. Consent for the questionnaire was required as an answer to 

the first question of the survey. The interview consent and level of anonymity was 

determined prior to the scheduling of the interview via email. 

 

Research Limitations 

 

There are a variety of potential limitations for this study. The time and resource 

restraints can lead to lack of responses, which in turn create lack of rich data 

(quantitative and qualitative). These limitations were reviewed to minimize the 

impacts on the findings of the study. 

 

!
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Chapter 4 - Findings and Analysis 
 
All raw data is made available in the Appendices. An inductive approach was used to 

build a theory after the data had been thoroughly analyzed to find the most 

prominent themes. Deductive indexing of the qualitative data was also implemented 

to confirm the theories suggested in the literature review. Because the research 

questions asked are exploratory, the inductive approach is most appropriate to 

ascertain the motives of all parties that influence the creation of immigration policies 

in Singapore and the United Kingdom.  

 

Questionnaire Results 

 

The results for each question are contained in the Appendix 1. Forty-nine responses 

were received after the survey was sent out through Facebook messages and the 

Mountbatten Institute alumni coordinator. The response rate was low at 3% as the 

survey was only sent out to the large email list of Mountbatten alumni once. 

Descriptive statistics were then determined to be the more applicable form of 

quantitative analysis as such a low response rate would not accurately portray the 

thoughts of the group as a whole. If the author were able to collect data over a longer 

period of time and gather a larger group of respondents, inferential statistics would 

be applicable and intriguing.  

 

Responses were obtained from participants in international graduate trainee 

programs at financial institutions including Merrill Lynch, Thomson Reuters, 

Institutional Investor, the Royal Bank of Scotland, UBS, Morgan Stanley, Citi, 

Deutsche Bank, M&G Investments, Barclays, and Credit Suisse. For the purposes of 

this dissertation, only the most influential data is summarized below. The author 

chose four of the ten questions to analyze. Participants’ responses and their 

significance are displayed in the analysis section. 

 

Interview Results 

 

Interviews were used to extend and further explain the responses from the survey. 

The interviews provide different angles from which to view the research question. 
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While the survey focuses solely on former participants in international graduate 

schemes, the interviews gathered answers from university professionals, graduate 

recruiters from the United Kingdom, international students who will soon graduate, 

and an international career expert. Questions varied based on the role of the 

individual. The aspects explored include: 

 

• The promotion of global citizenship by universities 

• The value of global citizenship 

• The value of international graduate trainee schemes to individuals and 

companies 

• The accessibility of graduate trainee schemes to foreign recent graduates 

 

Each response represented the impact of foreign graduates on individual teams 

within a financial institute and the institute as a whole. Transcripts of each interview 

are available in the Appendices 3 through 6. The material was coded and the 

findings were summarized into overarching themes shown in the coding rubric in 

Appendix 2. Responses are displayed in a condensed or paraphrased manner in 

order to more easily display them in this section. Common sub-themes (codes) were 

identified and placed into overarching themes to show support for the theory that 

became clear throughout the analysis. Common themes shared throughout the 

interviews included: 

 

• Immigration policies affect the desire of international students/graduates to 

stay/seek out employment opportunities 

• Global citizenship is considered important whether the graduate works in their 

native country or abroad 

• Career progression is considered one of the main reasons to participate in an 

international graduate trainee scheme 

 

The questions in the interviews were formulated to fill any gaps left by the answers to 

the questionnaire and determine if the views of former participants match up with the 

theories of university services, recruiters, and current international students. 

 



! 33"

Observation Results 

 

Because of the difficulty of obtaining interviews with politicians, the author analyzed 

transcripts of interviews and speeches made by politicians from the United Kingdom 

and Singapore on the topic of immigration. As immigration is a hotly debated topic in 

both countries, a variety of primary source documents were analyzed. 

 

Transcripts of the speeches and interviews were coded in a similar fashion to the 

interviews, the frequency of certain aspects combined into overarching themes and 

sub-themes to understand relationships. Common themes found through observation 

are as follows: 

 

• Immigration became more intensely debated following the economic crisis 

• Governments in the United Kingdom and Singapore agree that highly skilled 

immigration is beneficial to the countries’ economies 

• There is international competition for the “best and brightest” international 

students and in turn for international highly skilled employees 

• Infrastructure is an important factor in considering the public’s opinion and 

acceptance of immigration laws 

 

These observations coincide with the views from many of the interviewees, 

especially international recent graduates and university professionals. 

  

Analysis of Questionnaire Responses 

 

The author analyzed four aspects of the survey to provide an understanding of how 

international graduate trainee programs impact the recent graduate and the 

company.  
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Figure 4.1 – Current Employment 

 
The majority of respondents to the survey, 51%, were offered jobs with their trainee 

company. This demonstrates that financial institutions desire to continue employing 

international graduate trainees after they have completed their program. With only 3 

respondents who were offered jobs rejecting the position, it is also clear that most 

international graduate trainees remain loyal to the host company who provided them 

with the opportunity to work abroad. 
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Figure 4.2 – Current Country of Employment 

 
 

Although many respondents stayed with their company of placement they did not 

receive long-term international placement. This study did not determine if this was 

the choice of the employer or the employee. In the open-ended questions from the 

questionnaire, many respondents stated that they went abroad to gain international 

experience and move up within the company upon their return home. 
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Figure 4.3 – Professional Advancement 

 
The question of whether international graduate trainee schemes assist in 

professional development and advancement, as referenced in the previous analysis, 

was overwhelmingly positive. Of the respondents, 77.6% stated that they strongly 

agree that working abroad helped them professionally and only one person disagree 

in any variance. 
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Figure 4.4 – Sponsor Company Benefit 

 
 

Though not as positive as the perceived benefit of graduate schemes for the 

graduate, the perceived benefit to the company is also strongly viewed as positive by 

91.8% of respondents. As will be discussed later in the qualitative analysis, the 

majority of participants believe international graduate trainee programs benefit 

everyone involved but are more beneficial to the graduate than to the company. 

 

Qualitative Analysis: Interviews and Observation 

 

The qualitative analysis of the interviews conducted by the author with international 

recent graduates, graduate recruiters, university professionals, and an international 

career expert are available in Appendices 3 through 6. The rubric used to code the 

interviews, as well as the rubric used to code transcripts of the political speeches 

and interviews observed can be found in Appendix 7. 

 

The deductive coding categories included political themes such as the economic 

benefit of highly skilled immigrants, the balance of labor trade within the European 

Union, fraudulent student migrants, attracting the “best and brightest” foreign 

students, appeasing the public for re-election, and the effects of the economic crisis 
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on immigration policy. The themes coded regarding banks’ motives include hiring the 

cream of the crop, the outlook of multinational corporations, and international 

trainees benefiting the team with which they work. International students and recent 

graduates along with university staff continually brought up the themes of students 

leaving the UK after graduation since the removal the two-year postgraduate work 

visa and the importance of global citizenship regardless of what company or in which 

location recent graduates work. 

 

New themes discovered through inductive coding of the qualitative data included 

political themes that focused on countries being “open for business”, if immigrants 

are transient or settlers, talent competition from emerging markets, and the 

differences in attracting immigrants for aging versus growing populations. Other 

themes that arose centered on career progression for international recent graduates, 

graduates’ paths to Singapore, and Singapore’s desire to attract international 

graduates. Lastly, other themes of blame focused around infrastructure and 

integration in both the United Kingdom and Singapore. 

 

Interviews with Graduate Trainee Recruiters 

 

Two graduate recruiters completed anonymous structured interviews. Both recruiters 

are located in the United Kingdom and are employed by financial institutions with 

headquarters in London and Singapore. The questions were circulated to recruiters 

at large multinational financial institutions with headquarters in the United Kingdom 

and Singapore including JP Morgan, UBS, M&G Investments, Citibank, and Credit 

Suisse.  

 

Both companies offer international placements during their graduate trainee 

schemes, although only in specific roles, leading the author to believe that 

international skills and global citizenship are more important in certain areas of the 

business than in other areas. Both recruiters stated that they employee international 

graduates in their graduate trainee schemes, Recruiter 1 stating that about 7 percent 

of each rotation is foreign while Recruiter 2’s company employs approximately 25 

percent.  
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Unsurprisingly, Recruiter 1 agreed that they tend to hire UK natives over foreign 

citizens. Recruiter 2 stated that the best candidate is picked regardless of nationality. 

Recruiter 1 qualified his or her statement with the point that lack of accessibility to 

foreign graduates during the interview process is the main deterrent to hiring them 

even though this would not explain why international students located in the UK state 

that it is difficult for them to find jobs to remain in the country. Recruiter 2 works for a 

company that appears to more strongly value global citizenship. He or she agree that 

hiring foreign graduates benefits the team for which they work based on the fact that 

these graduates often “provide a different mind or skill set”.  

 

Based on the interviews from both the recruiters and the university professionals 

described below, the data suggests that financial institutions motives’ for sponsoring 

highly skilled immigrants despite the cost is that financial companies simply want the 

“best of the best”. Because the companies analyzed are large multinational 

companies they are used to moving talent around the globe and will ensure the best 

talent is placed where it needs to be regardless of government restrictions. 

 

Interviews with University Professionals 

 

Four university professionals were interviewed, three from the United Kingdom and 

one from Singapore. While these interviews confirmed the author’s assumption that 

universities do promote global citizenship to their students, native and foreign, it also 

brought up a variety of new themes that called for more research. 

 

An overlap of themes appeared when interviewing the professionals at universities. 

The university professionals from the United Kingdom all stated that there has been 

a drastic decline in the amount of students applying to jobs within the UK since the 

two-year postgraduate visa was removed in 2012. Neither of the universities 

“encourage nor discourage” international students to apply to jobs in the UK but they 

do educate students on how difficult it can be to obtain a job in the United Kingdom. 

 

Other repeated themes include large companies’ desire to hire the best candidates 

possible, regardless of nationality. At the same time other companies start the 

application process by questioning if visa sponsorship will be needed, ending the 
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application process for those who state that they will need sponsorship. More 

businesses are implementing this weeding strategy since the removal of the 

postgraduate visa despite the fact that it is illegal in the UK. Both of these practices 

are not contained to the financial industry. University professionals responded that it 

was more common for large multi-national companies (MNCs) to sponsor as 

opposed to just the financial industry, as these MNCs are also concerned with global 

citizenship and hiring “the best of the best”. 

 

In Singapore, university staff again does not necessarily promote international 

students to apply for jobs in Singapore but to use the international skills they gained 

in whichever market they best apply. This brings into account the international 

competition that all countries face for global talent at the student and graduate level. 

Emerging markets are becoming much more attractive, especially to recent 

graduates who see exciting entry-level opportunities that are disappearing in the 

Western world. 

 

Interviews with International Students and Graduates 

 

Structured interviews with recent graduates and international students reiterate the 

same topics discussed in interviews with university staff. The interviews conducted 

with international students and graduates centered on career progression. The 

majority of these students and recent graduates consider themselves transient and 

after a few years working abroad intend to move home or move on to a new market. 

They are not permanent migrants but merely gleaning the global knowledge required 

to move up in today’s business world through international education and graduate 

trainee schemes. 

 

Observations of Speeches and Debates on Immigration in the United Kingdom and 

Singapore 

 

The answer to research question three, the governments’ motives for restricting 

highly skilled immigration, becomes apparent through the observation of political 

speeches and debates. Politicians continuously repeat in speeches and debates on 

immigration in the United Kingdom and Singapore that immigration, particularly 
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highly skilled immigration, is beneficial to the economy. The speeches and debates 

also state that neither country would be as prosperous without immigration. While 

both countries incurred rapid immigration growth since the 1990s, each has 

responded in a very different manner. 

 

With the implementation of the Coalition government in 2010, the United Kingdom 

drastically limited immigration of all kinds. The recent visa changes for international 

students and recent graduates are displayed in the Figure 4.5 below.  

 

Figure 4.5 – Legislative timeline in the UK 
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Figure 4.6 – Overview of study-to-work options in the UK 

 
 

As stated previously, the two-year postgraduate visa was removed in 2012. Students 

educated in the UK now have a much harder time if they hope to transfer the skills 

they gained at UK universities to a job in the UK. To replace the two-year 

postgraduate visa the government implemented a points based system for highly 

skilled immigrants. While the government believes the new visa system still leaves 

viable options for recent graduates to obtain sponsorship, student and university 

professionals stated that this switch has had a direct impact on recent graduates’ 

ability to gain employment. 

 

At the same time, Singaporean politicians are asking “how do we keep the door open 

while protecting the interests of Singaporeans”? That is exactly what this dissertation 

research is trying to ascertain. Singapore seems to have a much better grasp on the 

fact that immigrants cannot be shut out and that countries based on immigration will 

continue to be dependent on migrants.  
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Analysis of Secondary Data 

The conclusions drawn from the primary data provide some answers but also many 

more questions. The Singaporean government recognizes that the majority of the 

highly skilled immigrants working in Singapore are transient. They remain as long as 

is beneficial to their career progression and their wallet. This is particularly true in 

regard to young highly skilled laborers who seemed to find themselves “accidently” in 

Singapore as it offered the best job opportunities. This is one reason why the 

government continually reinforces, through the prime minister’s speeches and by 

maintaining open immigration laws, that Singapore will not close its doors to foreign 

workflow.  

 

The United Kingdom has a very different view. The UK government assumes that 

those who enter, particularly as international students, want to remain indefinitely.  A 

study published in 2012 by the Migration Policy Group, an independent non-profit 

European organization, recently gauged the desire of international students to 

remain in the UK after graduation and for what length of time. 

 

In the United Kingdom, just over half, 51.4% of Master’s students, intend to stay after 

graduation, with 20.6% remaining unsure and 28.0% determined to leave. Of PhD 

students, just less than half, 48.8%, have staying intentions, 24.2% have yet to 

decide, and 27.1% have plans to move on. A full table with these numbers is 

available in the Appendix 8.  The more relevant aspect of this study is the length of 

time the graduates intend to stay. 

 

When asked how long they intended to remain in the country after graduation, 59.3% 

of respondents answered that they plan to stay less than 5 years. Only 46.9% only 

plan to 1 to 2 years. Based on the responses of recent graduates and international 

students interviewed in the primary research, students mainly intend to stay in order 

to utilize the connections they made throughout their time in the UK to gain work 

experience before moving home.  

 

Only 5.3% of these students intend to stay longer than five years, a statistic much 
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lower than the government’s estimate of 1 in 5 students, or 20%. The remaining 

respondents were unsure of their intentions after obtaining their degree.  

Figure 4.7 – The Migration Policy Group’s Expected length of stay in the United 
Kingdom Chart 

 

(Migration Policy Group, 2013) 

 

Additionally, while the United Kingdom is continually worrying about foreign students 

attempting to stay on after their degree, there were 6% fewer foreign students in the 

UK compared to Singapore as of 2011 as seen in Appendix 8. It makes sense that 

Singapore would have more foreign students, as the overall population is 40% 

foreign. If one of these countries needed to worry about fraudulent students sneaking 

into the country, it would be Singapore who actually welcomes them with open arms.!

 

Another area of research is the relationship between the economic recession and 

immigration. The information in the tables in Appendix 8 allows the author to draw 

certain conclusions about this subject. While about 10% of the entire UK population 
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is made up of migrants, Singapore has allowed 40% of their overall population to 

come from foreign countries as of 2010 as listed in Appendix 8. In regard to finance 

as a percentage of gross domestic product (GDP), it is large and growing in both 

countries, at 9.4% in the UK and 11% in Singapore as of 2011. But in the UK, only 

3.6% of the workforce is employed by the financial industry, whereas Singapore 

almost doubles that number with 6% as of 2011. This information can be viewed in 

Appendix 8. 

 

Overall GDP and gross national income (GNI) dip quite drastically in the UK in 2009, 

the year after the economic crisis. In Singapore, GDP continues to rise while GNI 

only falls by just under $2,000 in 2009 before bouncing back by nearly $10,000 in 

2010 and continuing to grow. In the same strain, Singapore’s unemployment 

continued to drop from its height of 4.3 percent in 2009 down to 2 percent in 2012 

while in the UK it has continually risen from 5.3 percent in 2007 to 7.6 percent in 

2012. 

 

In 2008, the United Kingdom began adjusting the immigration policies to make it 

more difficult for high and low skilled immigrants to enter the country. As seen in 

Appendix 8 the average GNI continues to decline in the United Kingdom. While there 

are a variety of factors affecting this decline, the tightening of immigration policies is 

clearly doing nothing to help it. It is difficult to ignore that Singapore, who recently 

tightened their immigration policy very slightly, has continued to grow during this time 

of unstable economic environment. 

 

The statistics discussed above answer the fourth research question of this 

dissertation, are countries that allow a larger percentage of highly skilled immigrants 

into their country faring better economically. Although many other factors such as 

Singapore’s larger connection to Asian markets that did not suffer as much during 

the economic recession play a part in their success, it can be said that yes, keeping 

doors open to immigrants is a contributing factor to economic success. 

 
!
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Discovered Themes 

 

The themes from the literature review were repeated throughout the analysis of the 

qualitative data. While exploring the data, other themes inherently related to the 

research questions were discovered. The major themes that arose were in reference 

to politics, career progression of recent graduates, and the blame placed on 

immigrants.  

 

It is common in all countries that experience a high level of immigration that as soon 

as issues such as lack of jobs, lack of housing, and crowded public transport arise 

the blame is placed on the immigrant population. As stated in the literature review, 

many people are worried that the few jobs available will be “taken” by immigrants. 

Other issues that became prominent in regard to blame through observations of the 

political speeches and debates were infrastructure and integration. These issues 

were prevalent in data from the United Kingdom and Singapore. 

 

Both countries are geographically small and densely populated. Both have recently 

experienced over crowding due to lack of proper infrastructure for the vast amount of 

immigrants that have poured in since the 1990s. The lack of housing and 

overcrowding on public transportation is quickly blamed on immigrants. Immigrants 

are used as scapegoats when people are worried about their future. While this is a 

good argument against mass immigration, highly skilled immigrants do not overly 

affect infrastructure, as they tend to represent a much smaller section of the 

immigrant population. Highly skilled immigrants do not occupy low-income housing 

subsidized by the government that concerns voters.  

 

The tension of integration multiplies with lack of proper infrastructure. When housing 

developments, train cars, and bus systems are overcrowded with people from a 

variety of backgrounds, culture clashes are common. The prime minister of 

Singapore has pointed out specific incidences in his 2012 National Rally Day speech 

of conflicts on public transport and watching the news in the United Kingdom shows 

continual cultural strain. This strain could be avoided or alleviated with greater public 

understanding of the economic benefits immigration affords. 
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One statement repeated several times in the observations of political speeches and 

debates in the UK was that despite the tightening of immigration restrictions the 

United Kingdom is still “open for business”. While this term was originally coined to 

refer to foreign direct investment opportunities, those arguing for immigration 

restrictions have begun using it as part of their argument. By referring to immigrants, 

or human capital, with the same term used to refer to investment opportunities, the 

politicians actually assist the argument that labor is the same as other aspects of 

business and should be received as such. If the global workforce is provided the 

same freedom as capital and companies it is likely that the benefits of globalization 

would be exponential. 

 

Singapore has been “open for business” since the country claimed independence. It 

built much of its wealth and prosperity on the free movement of labor capital. That is 

why it remains one of the top countries in the world in which to conduct business. 

Although the structure of each economy is different, there is no reason the United 

Kingdom can’t gain from the actual pursuit and acceptance of “the best and brightest” 

just as Singapore has for years now. 

 

Directly in conflict with the assertion that the UK is “open for business” and 

competing for the “best and brightest” is the fact that applications from international 

students as well as international students applying to graduate schemes have 

declined with the removal of the two-year postgraduate work visa. Not only are 

international students applying less to UK universities, those who are already 

enrolled are deciding to pursue opportunities in other countries after they graduate. 

This sentiment was echoed throughout the interviews with international recent 

graduates, current international students, and university staff in the career service 

and international student support service offices. 

 

Here we find the answer to the third research question proposed by this research, 

are international recent graduates choosing to relocate to countries with more open 

immigration policies because of visa restrictions in the UK? Because the United 

Kingdom and other Western countries are tightening up border control, the countries 

are facing intense competition from Asian and emerging markets. Of the international 
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recent graduates interviewed to in Singapore, most ended up in Singapore 

accidently because they job offerings are much more promising for those with an eye 

on quick career progression. But even Singapore is facing competition from the 

“exciting” emerging markets such as China and Brazil. Singapore recognizes this is 

when explaining the need to keep borders open. 

 

One of the reasons the job opportunities in Singapore are much more exciting is 

because recent graduates are exactly the type of expatriates the country is hoping to 

attract. When defending the recent White Paper produced by the Singaporean 

government on the future for their population, each politician reemphasized the need 

to attract younger expatriates to even out the population demographics and assist in 

caring for an aging population. Singapore realizes the majority of the recent 

graduates that immigrate will help take care of the elderly population but not become 

one of them. 

 

The major theme found through this research is the difference in how the 

governments of the United Kingdom and Singapore view immigrants. Singapore 

views the majority of immigrants as transient while the United Kingdom assumes that 

the majority of immigrants coming in plan to settle indefinitely in their country. The 

effects of these views in combination with the other themes found will be analyzed 

further in the discussion section. 

 

Future Implications 

As immigration is an evolving topic, there will be many changes in the near future. 

The United Kingdom has finally pulled out of recession with three consecutive 

quarters of growth. Will the government credit some of this recovery to the stricter 

immigration policy or will the policies begin to relax now that the economic climate is 

improving? 

Despite the fact that the economy in the UK is improving, UK citizens are still 

massively misinformed in regards to the benefits of opening up borders to highly 

skilled immigrants. If the UK government would lighten the restrictions, citizens 

would see that there is not displacement, there are people moving to where they are 

most productive. In a survey conducted by GovYou, 57% of respondents believe the 
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British economy has not benefited from immigration in recent years, 73% believe 

immigration is higher than it has been in recent years despite the fact that it recently 

dropped significantly, and only 19% of the respondents are aware of the 

government’s intention to reduce net immigration to the tens of thousands (Kellner, 

2013).   

However, when people are asked about specific categories of immigrants they are 

much more accepting of immigration, as can be seen in the Figure 4.8 below. If the 

government of the United Kingdom would put forth the effort to explain the benefits 

of highly skilled immigrants it is likely resistance to this type of immigration would 

drop even further and their current restrictions would become unnecessary and 

obsolete. 

Figure 4.8 – YouGov’s Who should be admitted to Britain Chart 

 

(Kellner, 2013) 
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When citizens are clearly informed of the benefits of highly skilled immigration, as 

they are in Singapore, they become much more accepting of it. People are afraid of 

concepts they do not understand. The United Kingdom has conducted the research 

to prove to their constituents that highly skilled immigration is beneficial to all parties. 

If the UK government presented this information to the public instead of hiding it in 

order to perpetuate people’s fear to gain votes the current immigration restrictions 

could be lifted without any party fearing a loss of support. Politicians need to stop 

using immigration as a political platform and start using it to help their country 

succeed economically.  

 

Summary 

This research found conflicting perceptions of how open the borders of the United 

Kingdom and Singapore are when viewed from different angles. While the United 

Kingdom government continually states it is “open for business”, university 

professionals and recent graduates find it much easier to leave the country for better 

opportunities in other markets. Because the UK government wrongly assumes 

international highly skilled recent graduates are coming to their country to settle, they 

are missing out on an extremely motivated and productive segment of the highly 

skilled population that Singapore is quick to welcome. The benefits of highly skilled 

immigration has been misconstrued for political purposes in the United Kingdom 

while the same subject is praised in Singapore. The differentiating factors in the two 

governments’ outlooks will be examined in the Discussion section. 
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Chapter 5 – Discussion, Limitations, Recommendations and Conclusion 
 

Discussion of Prominent Themes 

 

The findings of this study suggest that politicians in Singapore consider what is 

actually good for their country where as United Kingdom politicians are focused on 

re-election. The Singaporean Deputy Prime Minister Wong Kan Seng stated in 2008, 

“How do we keep the door open while protecting the interests of Singaporeans?” 

echoing the overarching research question around which this dissertation is centered 

around. An answer to this question is found through the surveys, interviews, and 

observations conducted in this research to find detailed answers. 

 

What are the banks motives for sponsoring highly skilled immigrants despite the 

cost? 

As stated when analyzing the responses from graduate recruiters at financial 

institutions, these companies are more than willing to sponsor recent graduates that 

are the best candidates for the position regardless of nationality, a simple answer to 

the question listed above. They agree that international recent graduates can add a 

new facet to the team they work for by “provid[ing] a different mind or skill set” but 

hiring the best candidate for the position is the most important aspect.  

 

Unfortunately the message communicated by the United Kingdom’s recent 

restrictions leaves international recent graduates feeling that there is little chance of 

actually obtaining one of the few spots available on financial graduate schemes with 

the added weight of their sponsorship fee. On the other hand, recent graduates 

working in Singapore felt that, although they had not been looking for a job in 

Singapore. The opportunities were so promising they could not turn down the job 

offers. 

 

The quantitative data from this survey suggests that providing incentives like the 

opportunity to work abroad also generates loyalty and decreases turnover. Nearly 

half of the Mountbatten Institute alumni that responded to the survey are still 

employed by the company they worked with abroad. Loyal employees are harder to 
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find, especially in recent graduates who are looking to move up as quickly as 

possible. Forbes recently published an article stating that most millennials, the 

generation of current recent graduates, plan to stay at each job for three years or 

less (Meister, 2012). By investing in the graduate early on financial companies 

offering international graduate trainee programs show a willingness to invest in 

recent graduates, creating a much more loyal employee. 

 

Are international recent graduates choosing to relocate to countries with more open 

immigration policies because of visa restrictions in the UK? 

Mark Harper, the current Minister of Immigration in the United Kingdom, continually 

presses that there are just as many international students applying to and enrolling in 

UK universities. But the studies by the universities and independent organizations 

analyzed as secondary data show this is not the case. Not only are fewer students 

applying, more and more of the current international students at the same 

universities are choosing to leave the United Kingdom after graduation. Interviews 

with university staff reinforce that this is the case and the removal of the two-year 

postgraduate work visa is the main variable driving this change. 

 

The responses received in the structured interviews with American MBA students 

currently obtaining their degrees from Saint Mary’s University College at 

Twickenham in London reiterated that many recent graduates attempted to stay in 

the United Kingdom but the visa restrictions are too stringent. Based on the 

responses to the survey question asking alumni of the same program where they 

currently work, it is likely the students will obtain a job with their placement company, 

but in countries with less restrictions. 

 

Are countries that allow a larger percentage of highly skilled immigrants into their 

country faring better economically? 

The very simple answer to this research question is yes, as is displayed in the 

analysis of secondary data. Since Singapore’s bounce back from its short-lived 

recession the country has seen tremendous economic growth. Within the past few 

quarters that growth has slowed. Several politicians have stated that the slower 
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growth is due to the recent tightening of the immigration policy, a planned side effect. 

If Singapore intended a slow down in growth by limiting immigration, why would the 

United Kingdom assume that the effects of limiting immigration in their country would 

not be the same slow down effect on their economy?   

 

What are the governments’ motives for restricting highly skilled immigration in each 
country? 
 

The motives of the government in the United Kingdom are focused mainly on re-

election, as was stated in the literature review but became exceedingly clear 

throughout the research of this dissertation. UK politicians continually stated that 

immigration, highly skilled in particular, is beneficial to the economy right before 

stating they intended to limit those immigrants. The motives in Singapore focus 

around how to keep the country thriving and competitive to ensure it is a comfortable 

place to live for both Singaporeans and immigrants alike. The most thought-

provoking finding of this research also addresses the over arching research 

question; how can companies foster global citizenship in recent graduates and 

protect domestic workforces while contributing to the global economy?  

 

The answer to this question is found through the differences in the demographics of 

the two countries and how each government responds to those differences. 

Singapore is an ageing population. Singapore needs a younger workforce to help 

balance out their population and help take care of the large elderly population but 

leaving before becoming part of that population. Because Singapore is so aware of 

its aging population and small landmass the government is more attentive to when 

the immigrants enter and leave. Therefore the government determined that the 

majority of its foreign workers as transient.  

 

The United Kingdom, on the other hand, has a high birth rate with more babies being 

born in 2011-2012 than any year since 1972 (BBC News, 2013). With growing 

concern over the rise in population the country even counts students in its 

immigration numbers based on the fact that 1 in 5 tend to continue to live in the UK 

afterwards. But the government of the United Kingdom has never found out how long 

these graduates actually stay. Other research organizations have found that many of 
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the recent graduates are staying just long enough to pay off their UK student debt or 

to gain the prestige that comes with having worked in the UK.  

 

The Business Environment Risk Intelligence has rated Singapore’s workforce as the 

world’s best workers since 1980 (Monetary Authority of Singapore, 2013). Singapore 

does what the United Kingdom only claims to do; Singapore actually looks for and 

finds “the best and brightest” to contribute to its economy and its culture. The United 

Kingdom would benefit from adopting Singapore’s attitude towards highly skilled 

immigrants: understanding, competitive, and welcoming.  

 

Limitations!

There were a variety of constraints in this study. The main constraint was time. With 

only two to three months to collect data, it was difficult to schedule interviews and is 

not enough time to get a large response from a survey. The time of year when the 

data was being gathered was also a limitation. The months when the data was being 

collected are some of the busiest months for graduate recruiters and many 

responded that they would not be able to participate until after data collection was 

completed.  

 

It was extremely difficult to obtain responses from Singapore, as the author’s 

network in the country is limited. Having worked in the financial industry in London, 

the author had connections to some graduate recruiters at financial institution in the 

United Kingdom. In Singapore the author had very little means of receiving an 

introduction to any of the graduate recruiters and the attempts to contact them 

through cold emails and LinkedIn InMails were ignored. Phone numbers were nearly 

impossible to locate. Another difficulty to be managed is that all of the interviews with 

recruiters had to be anonymous because they are not allowed to speak on behalf of 

the company. To ensure validity of respondents the structured interview questions 

were only circulated to large multinational companies with a presence in the United 

Kingdom and Singapore.  

 

Also because of time and network constraints, the majority of international recent 

graduates or current students surveyed and interviewed are participants of the 

Mountbatten Institute international work and study program. BUNAC, another 
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international work program with a presence in the United Kingdom, was contacted 

but a response was never received. BUNAC is also not as connected to the financial 

industry and the number of respondents would likely have been small. 

 

It was difficult to reach large groups of international recent graduates working in the 

financial industry in the United Kingdom or Singapore, as the demographic is 

extremely specific. The author was able to contact a few international recent 

graduates in the United Kingdom through connections made while working there but 

did not have the same network in Singapore. Although the amount of interviews 

conducted outside of Mountbatten Institute participants is small, the responses from 

both groups are similar. This implies that responses from Mountbatten participants 

are representative of international recent graduates.  

 

The majority of these limitations could have been overcome with more time to 

conduct the study. The variety of professionals and students interviewed and the 

speeches analyzed were used to overcome these limitations and ensure every angle 

was covered. 

 

Recommendation and Conclusion 

!

The immigration office of the United Kingdom needs to observe and learn from 

Singapore’s actions. The United Kingdom needs to listen to the banks’ desire to hire 

the cream of the crop and ease the strict visa caps that highly skilled recent 

graduates are currently battling. The United Kingdom needs to view recent 

graduates as helpful transient immigrants who want to spend a few years abroad 

before settling in their native countries or continuing abroad. These workers are 

unattached, healthy individuals who aren’t encompassed with a spouse or children to 

take up space and resources. They contribute to the national economy but generally 

don’t deplete national resources. They will be gone before it is time to buy a house or 

start a family.  

 

The United Kingdom should follow Singapore’s lead in attempting to attract highly 

skilled recent graduates instead of deterring them. The two-year postgraduate work 



! 56"

visa should be reinstated and perhaps even extended. A separate but similar visa 

option should be opened for highly skilled workers who have graduated in the past 

five years and are looking to work abroad for a period of time. A visa option of this 

caliber will allow companies to foster global citizens loyal to the company without 

worrying about the costly and time consuming task that is currently required to 

sponsor a recent graduate in the United Kingdom. 

 

If more countries open borders to young skilled workers as the borders have been 

opened to products and capital, the workers would move to the location where they 

will be most productive and effective. Opening borders to the free movement of 

highly skilled labor capital is the last step in truly liberalizing and globalizing the world. 

 

! !
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Appendix 1 – Survey Results !

!

Graduate Trainee Programs and Global Citizenship Survey 
!

1. The purpose of this research project, "Open Business; Closed Borders - The 

Viability of International Talent Exchange Via Graduate Trainee Schemes", is 

to ascertain the effect of international graduate trainee programs on the 

participating trainees and the companies offering the program. This research 

project is being conducted by Julia Vasinda at St. Mary's University College at 

Twickenham. You are invited to participate in this research project because 

you have taken part in an international graduate trainee scheme. 

Your participation in this research will contribute to the understanding talent 

exchange at the graduate trainee level. Your participation in this study is 

voluntary. You may choose not to participate. If you decide to participate in 

this research survey, you may withdraw at any time. If you decide not to 

participate in this study or if you withdrawal from participating at any time, you 

will not be penalized. There will be no compensation for participation. 

The procedure involves completing an online survey that will take 

approximately 10 minutes. Your responses will be confidential and no 

identifying information such as your name, email address or IP address is 

collected. The survey questions are about your international experience as an 

international graduate trainee.  

The results of this study will be used for scholarly purposes only. To protect 

your confidentiality, the surveys will not contain information that will personally 

identify you. All data is stored in a password protected electronic format so 

that every effort is taken to maintain/ensure confidentiality. If you have any 

questions about the research study, please contact Julia Vasinda at 

jcvasinda@gmail.com.  

ELECTRONIC CONSENT: Please select your choice below. 
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By clicking ‘I agree’ you are agreeing to take part in the research project Open 

Business; Closed Borders – The Viability of International Talent Exchange Via 

Graduate Trainee Schemes and indicates that:  

• you have read the above information 

• you voluntarily agree to participate 

• you are at least 18 years of age  

If you do not wish to participate in the research study, please decline 

participation by clicking on the "disagree" button. 

Response 

Agree 49 

Disagree 0 

 

2. What type of international graduate trainee scheme did you participate in? 

Response 

Internal Program 0 

Mountbatten Institute within the Financial Sector 46 

Mountbatten Institute outside of the Financial Sector 0 

Other (please specify) 0 

Skipped Question 3 

 

3. With which company did you participate in a graduate trainee program? 

Responses 

Citi 

UBS 

M&G Investments 

Barclays 

Credit Suisse 
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Thomson Reuters 

Institutional Investor 

Cantor Fitzgerald 

RBS 

Morgan Stanley 

Deutsche Bank 

 

4. How long was your placement abroad? 

Responses 

Less than 1 year 0 

1 year 46 

More than 1 year 0 

Skipped answer 3 

 

5. Please read all of the following responses in regard to the company with 
which you were placed in your graduate program and choose the best one to 
describe your current employment: 

Responses 

I am no longer employed by that company 24 

I was offered a job by that company but declined 3 

I am still employed by that company 11 

I am still employed by that company and have been promoted 11 

 

6. Are you currently working in the country where you did your placement, 
another foreign country, or your country of origin? 

Responses 

Foreign Country of Placement 3 

Another Foreign Country 5 

Native Country 41 
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7. Do you believe working in another country helped you professionally? 

Responses 

Strongly agree 38 

Agree 8 

Neither agree nor disagree 2 

Disagree 0 

Strongly disagree 1 

 

8. Do you believe that international graduate trainee schemes are beneficial to 
the companies that provide it? 

Responses 

Strongly agree 28 

Agree 17 

Neither agree nor disagree 3 

Disagree 0 

Strongly disagree 1 

 

9. Please add any further comments on the significance of your international 
graduate trainee program. 

Responses 

Respondent 1 The scheme is beneficial to the company but only to an extent. 

Since the talent they acquire only stay for a year once they get 

acclimated they basically have to leave and start all over. 

Rendering all the previous work done almost pointless. Unless the 

option to hire is a realistic one.1 

Respondent 2 The experience provided international insight on the relationships 

within and around a global company and demonstrated how 

business is a universal language.2 

Respondent 3 Fundamental to my career progression and a fantastic stepping 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
1"2A"
2"2D,"3C,"3E"
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stone from university life to professional life.3 

Respondent 4 They allow companies to learn and grow from a diverse setting, 

while also fostering an environment of global collaboration and 

exchange.4 

Respondent 5 I think working abroad was the best decision of my life. Too often 

Americans get wrapped up in our culture and forget there's a 

whole other world out there with different views and ways of doing 

things. 

Respondent 6 If you want to continue to work for the company you worked for 

during the program, it is best to take that upon yourself and work 

with co-workers in your current office to help you make contact 

with individuals in the office of the city you will be returning to.5 

Respondent 7 Without participating in a graduate training program I would not 

have a successful career in one of the largest banks in the world.6 

Respondent 8 If you are working within an international division of an 

international company then international work experience is 

crucial.7 It enables you to understand the business better, which is 

an invaluable asset. 

Respondent 9 For me I am still considering if it was the right move for my career 

growth at the time in my career based on the role that I now have.  

The experience and role in London was fantastic, but I think the 

job I was offered and accepted might not line up with where I feel I 

am or want to be in my career. 

Respondent 10 It allowed for growth opportunities professionally, emotionally, and 

socially as it pushes you out of your comfort zone and forces you 

to think in different ways.8 

Respondent 11 In a rapidly growing global environment, getting as much exposure 

at a young age can only be beneficial.9 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
3"3E"
4"2D,"3C"
5"3E"
6"3E"
7"3C"
8"3C,"3E"
9"3C,"3E"
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Respondent 12 My honest view - program benefits the trainee much more than the 

company. Trainee gets invaluable experience and a name on their 

resume, company gets cheap and enthusiastic labour for a year 

but the cyclical nature of the program is sometimes detrimental 

(i.e. re-training etc). 

Respondent 13 I wouldn't be where I am today if it weren't for the placement. 

Despite having a good law degree from a top ten university, 

breaking into London and Banking would have been impossible. I 

now work at Credit Suisse still within HR and I absolutely love my 

job.10 We now have 4 MBs within the department and have placed 

3 back in our NYC office in the past couple of years once they 

finished the programme.11 

Respondent 14 I'm not sure it was the working abroad that helped me 

professionally, so much as just having some work experience 

which allowed me to have more to talk about at the interviews.  I 

went on to a graduate scheme post Mountbatten, which maybe I 

could have got on without given many of my colleagues were 

straight from Uni.  I have selected agree rather than strongly agree 

for that reason.   I've also selected agree because I would hope 

that the international experience will be looked on positively were I 

to apply for another international role.12 

In terms of the companies gaining- they get some cheap labour, 

some of which are worked very hard.  But my experience is that 

they could have got more benefit as I felt I was under utilised - in 

effect a glorified secretary for the year.  Hence not answering 

strongly agree. 

Respondent 15 Working abroad has been the single most beneficial part of my 

professional development.13 The opportunity allowed me to build a 

global network that I am still able to leverage in my day-to-day 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
10"3E"
11"2D"
12"3C"
13"3E"
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work. 
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Appendix 2 – Qualitative Coding Rubrics 

Overarching Theme 

Governments, universities, companies, and economists all agree that highly skilled 
immigration helps spur economic growth and is beneficial to global companies. 

Highly skilled 
immigrants benefit 

the economy 

Code 

EU balances 

Code 

1C 4C 

 

Political Motivation 

When the economy suffers, citizens tend to turn against immigrants, highly and low 
skilled. In response, the government tightens immigration restrictions in order to 

ensure they please the public vote for the next election. 

 Keep out 
"fraudulent" 
immigrants 

Code Attract 
the "best 

and 
brightest" 

foreign 
students 

Code 
Appease 

the 
public 
for re-

election 

Code 

Economic 
crisis 

Code 

1A 1B 1D 4F 

 

Banks' Motivation 

Global companies still push for the ability to recruit internationally during economic 
downturns but this tends to be at the management level. 

Hire the 
"cream of 
the crop", 

best 
candidate 

Code 

MNC's 
outlook 

Code 
Intl trainees 

benefit 
team 

Code 

2A 2A.1 2D 
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Student/Recent Graduate/University Motivation 

Recruiting internationally at the graduate level will allow global banks to foster 
global citizens that will likely stay with the company for a longer period of time 

regardless of if they change locations. 

Students leave 
after removal of 
post grad work 

visa  

Code 
Global citizenship is 

important regardless of 
company or location 

Code 

3B 3C 

 

Themes Discovered 
Political 

Open for 
business 

Code 
Transient 
vs Settlers 

Code Competition 
from 

emerging 
markets 

Code 
Ageing vs 
growing 

population 

Code 

4B 4H 4I 4E 

Career Progression 

Foreign applications universities 
and grad schemes decreasing 

UK 

Code 
Move to 

Singapore 
is 

accidental 

Code 

Grads 
needed 

Code 

2C, 
3A 3D 4D 

Blame 

Infrastructure Code Integration Code 
4A 4G 
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Appendix 3 – Structured Interviews with UK Financial Graduate 
Recruiters!

1. Does your graduate trainee program encompass a global aspect such as the 
option to temporarily work in an office in a different country? If yes, please 
describe. 
 

2. Approximately what percentage of foreign graduates do you employ per 
graduate rotation? 
 

3. You tend to hire UK natives over foreign citizens for your graduate trainee 
scheme. [Question logic: Strongly agree or agree, skip to question 4; Strongly 
Disagree or disagree, move to question 5; Neither agree nor disagree, skip to 
question 8] 

• Strongly agree 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Strongly disagree 

 
4. In regards to question 5, please choose from the following options the best 

explanation for this hiring practice (choose all answers that apply). 
• Company policy to hire native citizens before foreign citizens 
• Sponsorship fee barrier 
• Utilizing “low-cost location” hiring 
• Accessibility during interview process 
• Not applicable 
• Other 

 
5. In regards to question 5, please choose from the following options the best 

explanation for this hiring practice (choose all answers that apply). 
• Employing foreign graduates adds value to the company 
• Employing foreign graduates increases loyalty to the company 
• Employing foreign graduates creates a culture of global citizenship 
• Not applicable 
• Other (please specify) 

 
6. Please rate the following statement: Hiring foreign graduates benefits the 

team for which they work. 
• Strongly agree 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Strongly disagree 

 
7. Considering your answer to the previous question, why do you agree or 

disagree? 
 

8. Please rate the following statement: Employing foreign graduates benefits 
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your company as a whole. 
• Strongly agree 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Strongly disagree 

 
9. Considering your answer to the previous question, why do you agree or 

disagree? 
10.  

Recruiter Respondent 1: Anonymous graduate recruiter from a global financial 
institution with headquarters in the United Kingdom and Singapore 

JV: Does your graduate trainee program encompass a global aspect such as the 
option to temporarily work in an office in a different country? If yes, please describe. 

Recruiter 1 (R1): Yes, but only in sales. 

JV: Approximately what percentage of foreign graduates do you employ per 
graduate rotation? 

R1: 7% 

JV: You tend to hire UK natives over foreign citizens for your graduate trainee 
scheme.  

R1: Agree14 

JV: In regards to question 5, please choose from the following options the best 
explanation for this hiring practice (choose all answers that apply). 

R1: Accessibility during interview process15 

JV: Please rate the following statement: Hiring foreign graduates benefits the team 
for which they work. 

R1: Neither agree nor disagree 

JV: Please rate the following statement: Employing foreign graduates benefits your 
company as a whole. 

R1: Neither agree nor disagree 

 

 

 
""""""""""""""""""""""""""""""""""""""""""""""""""""""""
14"2A"
15"2B"
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Recruiter Respondent 2: Anonymous graduate recruiter from a global financial 
institution with headquarters in the United Kingdom and Singapore 

JV: Does your graduate trainee program encompass a global aspect such as the 
option to temporarily work in an office in a different country? If yes, please describe. 

Recruiter 2 (R2): Yes on the commercial scheme - opportunity to work in one of the 
European sales offices during the retail rotation. This is if you have the language. 
There are also offices in Hong Kong and Singapore. 

JV: Approximately what percentage of foreign graduates do you employ per 
graduate rotation? 

R2: 25% 

JV: You tend to hire UK natives over foreign citizens for your graduate trainee 
scheme.  

R2: Disagree16 

JV: In regards to question 5, please choose from the following options the best 
explanation for this hiring practice (choose all answers that apply). 

R2: We employ who has the best skills for the job, whatever nationality. If it happens 
that they have another nationality, so be it.17 

JV: Please rate the following statement: Hiring foreign graduates benefits the team 
for which they work. 

R2: Agree18 

JV: Considering your answer to the previous question, why do you agree or 
disagree? 

R2: They can often provide a different mind or skill set.19 

JV: Please rate the following statement: Employing foreign graduates benefits your 
company as a whole. 

R2: Neither agree nor disagree 

JV: Considering your answer to the previous question, why do you agree or 
disagree? 

R2: The fact that they are foreign neither matters or not 

 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
16"2A"
17"2A"
18"2D"
19"2D"
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Appendix 4 – Interviews with University Professionals 
 
Interview with Mark Gilbert, Information Officer, Careers & Employability, Kings 

College and member of the Cross-College team across the University of London 

 

Transcript: 

 

Note – the recording device was not turned on until approximately a minute into the 

interview. Here are the author’s notes from that portion: 

 

Julia: Do you believe Kings College and the universities across London attempt to 

promote global citizenship? 

 

Mark: Yes, increasingly. Kings just completed a new program called “Go Global” to 

try to get undergraduates to study abroad. 

 

Recording begins: 

 

Mark Gilbert (MG): Just culturally to make people more aware of the wider world, 

there are leisure events, there’s music, and sort of tasting the food from different 

countries, I think they also had a lot of seminars of speakers coming in from all over 

the world to talk about international cultures, so a lot of talks, a lot of events, I think 

to kind of just raise the profile a bit. And there’s also, I know that UCL has something 

called a Global Citizenship Program.20 Where are you studying? 

 

Julia Vasinda (JV): I’m actually at Saint Mary’s University College at Twickenham. 

 

MG: Oh, they’re also attached to the Careers Group as well. 

 

JV: I’m actually part of the Mountbatten Institute which is an international program 

run through them, Americans go to London for a year, and Brits go to New York for a 

year and then we all go to Bangkok, so I haven’t actually had that much contact with 

actual Saint Mary’s but…I should probably get in touch with them. 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
20"3C"
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MG: I guess you’re a good example of that, that global approach to study; you’re 

living and breathing that right now. 

 

JV: Yeah, that’s definitely where the interest started. 

 

MG: So UCL has this global citizenship program that all students are entitled to 

attend if they want to, it’s a two week program again with different events and 

activities, it happens at the end of the academic year and that covers a whole range 

of different activities they can opt into around the networking events, employability 

skills, practice interviews, learning more about things like teamwork and leadership21, 

volunteering, so volunteering roles as well. I think it’s recorded on their HEAR, 

Higher Education Academic Record I think it stands for, the focus of that is 

globalization or global citizenship. It’s focused around working with people from all 

over the world, adapting your intercultural skills, so I know that’s something they do. 

It’s kind of on a college-by-college basis, but yeah, I’d probably image at St. Mary’s 

there would be things happening there. I don’t know, is it a particularly international 

university would you say? I know there’s a lot of people from Britain, a lot of Irish 

students, but is there an international mix? 

 

JV: Our program is actually run quite separately, everything is approved and 

accredited through St. Mary’s but all of our professors are hired through Mountbatten, 

we only take classes with our intake, so ours is basically all Americans, sometimes 

there are some Indian students but that is pretty much the majority of it. 

 

MG: We also have a big study abroad program at Kings as I think most of the 

universities in London do, I think pretty much every student if they choose to can 

spend a year studying abroad, I’m not really sure on every course but on most 

courses you’ll have the option, I think there’s about 130 universities that Kings’ have 

partnerships with either a year or a semester, if you don’t want to spend that long I 

know there are some summer programs to go to China, to the US, to go to 

Washington, to go to all kinds of places, Fiji, or maybe Mauritius, so even to kind of 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
21"3C"
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small, relatively small countries and Pacific islands to try out. And there is also 

separately a language center at Kings and again I think at most colleges where you 

can go and study modern languages separate to your program and I think students 

and indeed staff can attend either free or heavily subsidized classes in the evenings, 

which again is quite popular, I think a lot of people want to do that, to raise that kind 

of skill as well. 

 

JV: Interesting, okay, so do you work very much with the recruiters for financial 

institutions, or have you? 

 

MG: Uh, yes, personally, not so much, but at Kings we certainly do, we have an 

employer liaison team who work closely with employers to get them onto campus or 

other events here or to promote their vacancies to our students. 

 

JV: Would you say that your international students on your campus are encouraged 

to apply to jobs within the UK? 

 

MG: Yeah, we do encourage students to do that, we would, from a policy point of 

view, we won’t promote anything if it appears to be prejudice or favoring one group 

over another so we have companies that do come to us and say they aren’t 

interested in international students because they don’t want the hassle of the visas22 

or whatever in which case we also won’t promote those jobs unless its made explicit 

they are available to all students across the university. There are also specific things, 

just kind of looking at it from the other side, we do get employers that come to us and 

are specifically saying they want someone who speaks Cantonese or speaks 

Mandarin, and that’s fine, we can promote those as well, we’ll have sort of events for 

students that speak specific langauges, but again we’ve got to emphasize to 

employers that that is language requirement and not an ethnicity, so anybody can 

attend that but you’d have to be able to speak Cantonese if you’re British, or you’re 

South African, if you’re Indian, that has to be made clear to the students. But yeah, 

we do actively encourage students to apply for jobs, we won’t directly in terms of 

saying you should apply for a job in Britain, we’re not directive in the way approach 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
22"3B"
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career advice and career guidance, but certainly when people are looking for options 

we will make them aware of the fact that there are opportunities in Britain and across 

Europe and internationally. 

 

JV: Would you say that one industry is more interested in international students than 

another? 

 

MG: Good question, I think anecdotally, we get a lot of interest from the engineering 

sector and from software, uh and technology, I think partially because they are skill 

shortage areas and that has been something that a lot of international students have 

come to us and succeeded in securing vacancies, I think because those are areas in 

where there is a skill shortage23. A lot of law firms are looking for students with a 

particular background, often again that’s possibly because they have a more global 

outlook, they understand the market in the particular country where the law firm is 

looking to go and work in, so if a law firm, or any kind of company is looking for an 

African who will be doing multijurisdictional work or a legal problem that relates to the 

international law in Britain and occurred in France or India, they are going to be 

looking very often for students who have a cultural understanding of those areas, 

possibly just because they’re big employers though. Larger companies generally, it 

comes down to the size of the company24 because generally smaller companies, 

SMEs, small medium enterprises, don’t understand in many cases, they don’t 

understand the visa regulations, they don’t know if they’re allowed to employee 

international students, partly because the rules are quite new, the rules keep 

changing, whereas the larger companies are more aware of the, particularly this year 

more than last year now that they’ve been in place for a year, they’re aware more of 

the new visa regulations and they probably have more international outlook in terms 

of recruitment if not in terms of their general policies, or their general governing ideas. 

 

JV: Do you find that finance is generally interested in international students? 

 

MG: Yeah, I think so, the large sort of banks and investment organizations and 

financial institutions will take on international students, so I think, I wouldn’t say more 
""""""""""""""""""""""""""""""""""""""""""""""""""""""""
23"1B"
24"2C"
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than any other industry, anecdotally from the things we’ve seen, from the employers 

we’ve spoken to, other than that they are large organizations so I think 

proportionately possibly, but no more than other organizations, but yes they again, 

they advertise them, they are looking for people that are rounded and that have got 

life experience and that are global, that can go work with the clients and colleagues 

in other offices. Just within the UK, I mean, a huge amount of international 

employees work for different international institutions in London25.  

 

JV: Do you think that global citizenship enhances the employability of international 

recent graduates for financial companies? 

 

MG: Yeah, absolutely, even if you’re working for a company that do all of their 

business in the UK, you still are going to find that suppliers are going to be 

international, that you’re going to be attending conferences internationally, you’re 

going to be working with, I think, what is the statistics, 1 in 3 people in London are 

born outside of the UK, so its such an international city that even if you’re working for 

a company that is exclusively gaining their market share from the UK you’ll be 

working with people from all over the world, so understanding how that works, 

understanding different people’s cultural backgrounds, just being able to 

communicate with people, having a broader picture of the world is something that we 

really emphasize to students26 and at Kings we’re really keen to encourage in 

sending students abroad, and getting people to work collaboratively with people from 

other departments and from all over the world. So yeah, I think it’s really important, I 

think the Careers Group people think its really important. 

 

JV: Those were all of my specific questions; do you have anything else to add about 

the general topic? 

 

MG: I think only that it’s something that increasingly important, that people are 

starting to realize that now, employers are starting to become more aware of that27. It 

sort of develops and creates a critical mass, the more employers emphasize its 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
25"3C"
26"3C"
27"2A"
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importance the more universities realize how important it is and promote that. And 

hopefully in turn more of the students get that message that it’s really important that 

you are a global citizen. But more generally, we covered it. 

 

JV: Have you noticed any changes since the recession, cause I know there used to 

be the 2 year post graduate work visa and that’s gone away but have you noticed 

anything else like employers becoming less interested because of the visa 

sponsorship? 

 

MG: I don’t think so, I mean I’ve only been here since 2010, which is kind of post 

recession anyway, in that time I don’t think I’d say the employers are becoming less 

interested in taking on international students28. If anything, slightly more so now, I 

think that now there is a little bit better understanding of how that works its quite 

difficult to say because the sort of knock on effect, we’re only now finding out what 

students that graduated in the summer are doing, so it takes time to wait until next 

year. So anecdotally, speaking to people from our international students department, 

I think employers are interested in taking on international students as much as they 

have been, particularly if they have those skill gaps, if the student has a specific area 

of expertise. I think maybe the opposite might be true, that international students 

become more wary of staying in the UK, they see it as a bureaucratic issue of getting 

a visa, so they become more interested in coming to liberal companies in regards to 

that, countries like Australia, New Zealand, Canada29, places which still have this 

sort of 2 year period of grace where you can go away and find a job and try things 

out so if anything I think the employers are still interested, and this is just my opinion, 

the students are becoming more focused on those countries and emerging markets 

as well. You find that sort of British students want to go work in China or India or 

Brazil because it's the emerging markets, the places where the jobs are, so to some 

extent its kind of working in reverse in a sort of way30. 

 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
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JV: Interesting, I’ve heard that from some of the recruiters that their applications from 

international students have gone down as opposed to them being less willing, so 

yeah, that’s pretty much dead on. 

 

MG: Is that their impression as well that the reasoning behind it is because 

international students are put of by the bureaucracy? 

 

JV: Yeah, they said the visa just doesn't seem worth it to a lot of students I think, 

they don’t want to have to deal with that process cause often you have to go home 

for a while and then you might as well continue on I guess. 

 

MG: Sure, yeah. Possibly, I don’t know if the prestige of spending time working in 

Britain is as important anymore, I think there are economies or markets where 

having experience working in the UK for a year or two years is something that’s 

beneficial on your CV, shows again that you are a global citizen, when you go back 

to work in India, when you go back to work in China31, you have some experience 

here. I don’t know, and this is genuinely a question, I don’t know if that’s because 

students from the emerging markets are more confident in themselves then maybe 

the notion that you have to go back to the old world, that you have to go back to 

Europe to have worked for a while in order to succeed in your own country, maybe 

that’s just not as importance as it once was, people are confident in, you know, 

understand that their own markets are strong and maybe it's the people from Europe 

that need to be going to the emerging markets in order to gain their global citizenship 

and not vice versa.  

 

JV: Alright, well that was very helpful and interesting so thank you. 

 

MG: No, no, that’s fine. 

 

JV: I will, I have a few more interviews, I’m wrapping up my dissertation in mid-

December, so I’ll be able to send you some information about what I found when that 

is all over. 
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MG: Okay, well good luck with the rest of the dissertation, I hope it goes well for you. 

 

JV: Thank you. 

MG: Do let us know, we’ll be really interested in seeing what you come up with 

cause it is a really interesting area and I don’t think there is enough written on it 

really so anything that you can find out is going to be really useful for us as well. 

 

JV: Hopefully, alright, thank you. 

 

MG: Not at all Julia, thank you very much for that. 

 

JV: Have a great day. 

 

MG: You, too. 

 
 

Interview with Abi Sharma, Queen Mary, Career & Enterprise Centre, University of 

London 

 
JV: How does your university promote global citizenship? Or would you say it does? 

 

Abi Sharma (AS): Could you define for your project what global citizenship means? 

 

JV: Enabling young people to develop core competencies which allow them to 

actively engaged with and contribute to a globalized workforce. 

 

AS: We have a few study abroad programs, so for our students on the languages 

program they take a year abroad, we also have the ERASUMUS program so 

students can go and work or study for one year in a European country, we have a 

study abroad office which has lots of opportunities in the States where students 

would also go and study for a year at a university in the States in their third year. And 

so there are quite a lot of opportunities to go abroad. And then within careers we 

often have companies that say they want to come and talk to your students that say 
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they are, Chinese students who are looking to return back to China and they want to 

come and tell them about job opportunities there. So we give a presence to those 

employers on campus. We also have an international volunteering fair which is run 

by the student union where students find out about volunteering opportunities 

overseas, just like we have international jobs and volunteering at the same time. 

Within the university makeup itself we are about a third international students, so I 

think the students really get quite a lot of exposure just to understanding how to 

communicate across culture barriers and understand student perspective globally 

just through their course mates. And in the school of economics and engineering we 

have students from Beijing university of telecommunications actually get a Queen 

Mary degree but they don’t study here in London, they study out in Beijing but then 

they have teachers from Queen Mary, so we have Chinese students who are then 

getting the British perspective. 

 

JV: You spoke about your international students, you have about a third on campus? 

 

AS: Yes. 

 

JV: Would you say that you encourage them to apply for jobs in the UK? 

 

AS: We neither encourage nor discourage. We present options to them. The options 

are that you work in the UK, you go home, or you work in a third country that is 

neither the UK nor your home. What we do, what we feel our job is to do, it to let 

these students know the opportunities in the UK and the challenges of getting a job 

in the UK, and most people, more and more, are aware of the challenges, its not the 

easiest thing to get a job in the UK.32 We think its really important for students to 

know what those challenges are so they can make an informed decision about 

whether or not they want to find work here and then we do three talks a year on 

getting work in the UK. From the visa perspective and from the job search 

perspective. We also do things on international job search and we have companies 

come on who talk to the students about working in other countries. And we have an 
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international features website about working in a third country, working in their home 

country, or working in the UK. 

 

JV: Do know about how many students end up staying in the UK or do you have any 

idea on that? 

 

AS: I do. I’m trying to think where I have this….I think its quite high, you’ve got sort of 

over 50% of students who respond to our destination survey 6 months after 

graduation who stay in the UK. But remember that we’ll get more responses from 

people working in the UK so that can skew the numbers. 

 

JV: Do you happen to work with anybody in the financial industry, do you work 

directly with any of those recruiters or do you know anything about that? 

 

AS: We have a school of Economics and Finance career consultant who works just 

with the students from that school and so she’s responsible for that side of things 

and we have a recruitment team and they bring various recruiters on campus. We 

have I think for finance a month where there are lots of finance recruiters on campus 

as well. 

 

JV: From your experience, do you see that they’re interested in employing 

international graduates? 

 

AS: Some but not all. I know KPMG for example is very open to sponsoring 

international graduates, we’ve got one at Deutsche Bank, again he’s an international 

student that got sponsored, but then there are other ones that they can’t get through, 

can’t even complete their application form because they say they need a work permit 

and they can’t move any further. Actually that’s against the law, they’re not allowed 

to do that.33 Its discrimination because they’re not actually looking at the person on 

their merits, just on the work permit, so there is a real mix. 
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JV: So do you believe that global citizenship enhances the employability of 

international graduates in the United Kingdom?  

 

AS: So you mean not our UK students, but our international students? 

 

JV: Right. 

 

AS: Yeah, I think more and more recruiters of companies which are national but with 

overseas clients or international are looking for mobile employees or people with 

more than one language, and those, I speak to a lot [?] and they were saying lots of 

people say they want to work internationally but actually when you post them 

overseas they don’t want to go because they love London.34 And we really want 

students who do love working internationally, who get what it means to work across 

time zones and cultures, particularly those big multinational firms having that 

exposure to working across cultures and with people from different countries is really 

important. 

 

JV: Do you find that most of your international students are not applying in the UK as 

much because of the visa restrictions and the doing away with the two year work 

permit? 

 

AS: Yes.35 

 

JV: Have you heard any complaints from the students, or that that’s the main reason 

they’re not even considering it? 

 

AS: Yes. You don’t hear people complaining because they know that’s the situation 

when they apply. Lots of people have a go at it, but kind of realize they might need a 

backup plan.36 
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JV: Do you find that there is any industry where they tend to be able to get jobs or 

get sponsored more? 

 

AS: That’s a good question. I think its often with the bigger companies because they 

might already be a sponsor.37 Hmmm, interesting, I would say probably…I can think 

more of the ones who wouldn’t, so things like charities, NGOs, teaching, the media, 

the creative arts, those are the areas where you won’t get much. But we tend to find 

that our finance students, our technology students, business management students, 

law students, we don’t have many international students in the other areas. 

 

JV: Okay, those were all my questions, do you have anything else you’d like to add 

on the subject? 

 

AS: No. 

 

[End of transcript] 
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Interview with Fiona Kangasingam, Director of Leadership & Global Citizenship at 

Yale-National University of Singapore College 

 

JV: How does your university promote global citizenship, defined as enabling young 

people to develop the core competencies which allow them to actively engage with 

and contribute to a global workforce?  

Fiona Kangasingam (FK): Global citizenship is defined as the ability to thrive in a 

diverse and multi-cultural milieu, including an awareness of difference and the ability 

to work effectively across it. We promote this directly through the recruitment of a 

diverse student body38 (1/3 of the student body is international) and staff/faculty – 

students experience first-hand what it means to live and learn with a international 

group of people. We also do this through our international programs – students have 

numerous opportunities to access short-term (e.g., week long) as well as semester-

long international experiences as part of co-curricular and extra-curricular programs. 

Skills-building workshops and reflection exercises are also built into the extra-

curricular leadership development curriculum to help students develop cross-cultural 

awareness and communication skills.39  

JV: Do you encourage international students to apply for jobs in Singapore? Why or 

why not?  

FK: Not as an explicit strategy – we encourage all students to seek out international 

opportunities40 where they are in environments unlike their home countries whether 

that is in Singapore or not.  

JV: Do you find that graduate trainee recruiters in the field of finance are interested 

in employing international graduates? Why or why not?  

FK: Unclear. We have only just received our first cohort of freshmen. But the global 

outlook of our student body is a differentiating factor we profile and that we believe 
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recruiters value.41 MNCs may be particularly interested in international graduates in 

some cases to work in fields/markets related to these graduates' home countries.42  

JV: Do you believe global citizenship enhances employability of international recent 

graduates for financial companies in Singapore?  

FK: Yes absolutely.43 
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Interview with anonymous employee of Career Services, Imperial College London 
 
JV: Approximately what percentage of international students graduating from 
Imperial College stay in the United Kingdom for employment? What sectors are 
most prominent for hiring international graduates? 
 
Respondent 1 (R1): We do not have reliable data for the questions 1 and 2. 
 
JV: Do the majority international students express the desire to stay in the UK? 
 
R1: Think most international students would like to remain in the UK to get some 
work experience for a couple of years but mainly they don’t want to settle here. 
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Appendix 5 – Interview with International Career Expert, Stacie Berdan 
 
To be conducted on Monday 9 December 2013 
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Appendix 6 – Structured Interviews with International Students/Recent 
Graduates 
 
Interview with Jonathan Park, Ernst & Young, London 
 
JV: What is your nationality?  

JP: Canadian. 

JV: Where did you attend university? What year did you graduate? 

JP: Warwick University, 2008. 

JV: What was your motivation for attending university in the United Kingdom?  

JP: Overseas experience, prestigious universities, wish to work in London 

afterwards.44  

JV: Did you find it difficult to obtain a job in the UK after graduation because of your 

nationality?  

JP: Not at the time because the immigration caps weren't in place yet, but now I think 

it’s more difficult.45 

JV: Where do you work currently? Does the company sponsor your visa?  

JP: Ernst & Young, yes. 

JV: Please add anything else you think is relevant to understanding the employment 

of international graduates in the UK.  

JP: The UK government's policy to clampdown on visas in order to meet its 

immigration reduction targets is populist and flawed.46 The biggest contributors to the 

net immigration figures are from returning British and EU individuals. 

 

Interview with Yimin Xu, Royal Bank of Scotland, London 

 

JV: What is your nationality? 

YX: Chinese. 

JV: Where did you attend university? What year did you graduate? 

YX: LSE for BSc, 2012 and LSE for MSc, 2013. 

JV: Did you find it difficult to obtain a job in the UK after graduation? 

YX: Yes. 
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JV: Where do you work currently? Does the company sponsor your visa? 

YX: RBS. Yes.47 

JV: Are you on a graduate scheme or are you a permanent employee? 

YX: Graduate scheme.48 

JV: What was your motivation to move to/stay in the UK after graduation? 

YX: Gaining advanced professional knowledge/experience that you wouldn't gain as 

a graduate in China.49 

JV: Please add anything else you think is relevant to understanding the employment 

of international graduates in the UK. 

YX: When the economy improves and there are more jobs available to graduates as 

a whole, international students will get a better chance.50 Also, if the current 

government is Conservative/against immigration, which doesn't help. 

 

Interview with Jae Chung, Ernst & Young, London 

 
 
JV: What is your nationality?  

JC: South Korean  

JV: Where did you attend university? What year did you graduate?  

JC: LSE, 2012  

JV: Did you find it difficult to obtain a job in the UK after graduation?  

JC: YES 51  

JV: Where do you work currently? Does the company sponsor your visa?  

JC: Ernst & Young, yes. 

JV: Are you on a graduate scheme or are you a permanent employee?  

JC: Grad scheme52 

JV: What was your motivation to move to/stay in the UK after graduation?  

JC: Career prospects53  
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Interview with Vijay Peruri, works in financial industry, Singapore 
 
 
JV: What is your nationality?  
 
VP: India 
 
JV: Where did you attend university? What year did you graduate?  
 
VP: Hong kong, 2012 
 
JV: What was your motivation to seek employment in Singapore?  
 
VP: I didn’t actively seek for a job in Singapore, it just happened.54 
 
JV: Did you find it difficult to obtain a job in Singapore as a foreigner?  
 
VP: No 
 
JV: Are you on a graduate scheme or are you a permanent employee?  
 
VP: Permanent 
 
 
Interview with American MBA Student at St. Mary’s University College, 1 
 
JV: What is your nationality? 

Student 1 (S1): USA 

JV: Why did you decide to attend university in the United Kingdom? 

S1: It was a great opportunity to get international experience and network for a 
potential job there.55 

JV: As a recent graduate, do you believe it would be more beneficial to your career 
to work in the United Kingdom or Singapore? 

S1: United Kingdom. 

JV: After living in the United Kingdom, would you rather pursue employment in the 
UK or Singapore? 

S1: United Kingdom. 

JV: Do you believe the need to acquire a working visa through company sponsorship 
will make it difficult to obtain a job within the United Kingdom? 

S1: Yes, I strongly agree.56 
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JV: What do you believe are the benefits of working in the United Kingdom as a 
recent graduate? 

S1: It's a huge international hub with easy access to multiple markets in one area. 
Because I want to work in a corporate multinational firm,57 the UK is perfectly located 
between all of the regions. 

JV: Where do you plan to move after graduation? 

S1: Another Western country. 

JV: Please add any other information you feel is relevant to your decision of location 
after graduation. 

S1: My decision and goal is based off my long-term career plans58 and I believe that 
the Western European countries, especially the UK, would be the most beneficial.  

 

Interview with International MBA Student at St. Mary’s University College, 2 

JV: What is your nationality? 

S2: American. 

JV: Why did you decide to attend university in the United Kingdom? 

S2: I studied abroad in London as an undergraduate for one semester and enjoyed it 
very much. As a graduate student, the programme I chose to attend in London 
provided me with an internship at a global bank, so I did it for the work experience as 
well.59 

JV: As a recent graduate, do you believe it would be more beneficial to your career 
to work in the United Kingdom or Singapore? 

S2: United Kingdom. 

JV: After living in the United Kingdom, would you rather pursue employment in the 
UK or Singapore? 

S2: United Kingdom. 

JV: Do you believe the need to acquire a working visa through company sponsorship 
will make it difficult to obtain a job within the United Kingdom? 

S2: Yes, I strongly agree.60 

JV: What do you believe are the benefits of working in the United Kingdom as a 
recent graduate? 
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S2: Speaking more about London than the UK as a whole, it has great job 
opportunities,61 very smart and educated people surrounding you, cultural diversity, 
work-life balance, more vacation days than in the US, respect. 

JV: Where do you plan to move after graduation? 

S2: Back to country of origin. 

JV: Please add any other information you feel is relevant to your decision of location 
after graduation. 

S2: I would prefer to move back to London after graduation but have been facing 
difficulties in finding a job that would sponsor my visa.62 So I am left with no other 
choice but to go back to my country of origin. 

 

Interview with American MBA Student at St. Mary’s University College, 3 

JV: What is your nationality? 

S3: USA. 

JV: Why did you decide to attend university in the United Kingdom? 

S3: I didn't have to take the GMAT 

JV: As a recent graduate, do you believe it would be more beneficial to your career 
to work in the United Kingdom or Singapore? 

S3: United Kingdom. 

JV: After living in the United Kingdom, would you rather pursue employment in the 
UK or Singapore? 

S3: United Kingdom. 

JV: Do you believe the need to acquire a working visa through company sponsorship 
will make it difficult to obtain a job within the United Kingdom? 

S3: Yes, I strongly agree.63 

JV: What do you believe are the benefits of working in the United Kingdom as a 
recent graduate? 

S3: I believe that there are more industry options in the United Kingdom versus 
Singapore. 

JV: Where do you plan to move after graduation? 

S3: Unsure. 
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JV: Please add any other information you feel is relevant to your decision of location 
after graduation. 

S3: My decision is based on where I get a job offer. I am happy to move away from 
my country of origin if a better opportunity is found elsewhere. 

 

Interview with American MBA Student at St. Mary’s University College, 4 

JV: What is your nationality? 

S4: American. 

JV: Why did you decide to attend university in the United Kingdom? 

S4: Travel and international experience. 

JV: As a recent graduate, do you believe it would be more beneficial to your career 
to work in the United Kingdom or Singapore? 

S4: United Kingdom. 

JV: After living in the United Kingdom, would you rather pursue employment in the 
UK or Singapore? 

S4: United Kingdom. 

JV: Do you believe the need to acquire a working visa through company sponsorship 
will make it difficult to obtain a job within the United Kingdom? 

S4: Yes, I strongly agree.64 

JV: What do you believe are the benefits of working in the United Kingdom as a 
recent graduate? 

S4: Financial hub, International experience and close proximity to multiple other 
countries throughout Europe. 

JV: Where do you plan to move after graduation? 

S4: Back to country of origin. 

JV: Please add any other information you feel is relevant to your decision of location 
after graduation. 

S4: I don't have citizenship anywhere else, so I will start back in the US and attempt 
to find work internationally.65 

 

 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
64"3B"
65"3B"



! 91"

 Interview with American MBA Student at St. Mary’s University College, 5 

JV: What is your nationality? 

S5: American. 

JV: Why did you decide to attend university in the United Kingdom? 

S5: Work/Study program. 

JV: As a recent graduate, do you believe it would be more beneficial to your career 
to work in the United Kingdom or Singapore? 

S5: Singapore. 

JV: After living in the United Kingdom, would you rather pursue employment in the 
UK or Singapore? 

S5: United Kingdom. 

JV: Do you believe the need to acquire a working visa through company sponsorship 
will make it difficult to obtain a job within the United Kingdom? 

S5: Yes, I strongly agree.66 

JV: What do you believe are the benefits of working in the United Kingdom as a 
recent graduate? 

S5: As an American, working in the UK allows one to acquire a more universal 
perspective of finance/government and other related industries which will help 
achieve long term career goals.67 

JV: Where do you plan to move after graduation? 

S5: Back to country of origin. 

JV: Please add any other information you feel is relevant to your decision of location 
after graduation. 

S5: Strong interest in American Politics is the main reason I plan to return to the 
states. 

 

Interview with American MBA Student at St. Mary’s University College, 6 

JV: What is your nationality? 

S6: American. 

JV: Why did you decide to attend university in the United Kingdom? 

S6: For international experience. New perspectives. 
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JV: As a recent graduate, do you believe it would be more beneficial to your career 
to work in the United Kingdom or Singapore? 

S6: United Kingdom.  

JV: After living in the United Kingdom, would you rather pursue employment in the 
UK or Singapore? 

S6: Singapore. 

JV: Please rate the following statement: The removal of the 2 year post graduate 
work visa impacted my decision to leave the UK after graduation. 

S6: Agree.68 

JV: What do you believe are the benefits of working in Singapore as a recent 
graduate? 

S6: Large network of expats. Also Singapore has a large positive business climate. 
Everyone wants to do business there, so it would be easy for me to get a job.69 

JV: Where do you plan to move after graduation? 

S6: Back to country of origin  

 

Interview with American MBA Student at St. Mary’s University College, 7 

JV: What is your nationality? 

S7: US. 

JV: Why did you decide to attend university in the United Kingdom? 

S7: New living and working experience. 

JV: As a recent graduate, do you believe it would be more beneficial to your career 
to work in the United Kingdom or Singapore? 

S7: Singapore. 

JV: After living in the United Kingdom, would you rather pursue employment in the 
UK or Singapore? 

S7: United Kingdom. 

JV: Do you believe the need to acquire a working visa through company sponsorship 
will make it difficult to obtain a job within the United Kingdom? 

S7: Yes, I strongly agree.70 
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JV: What do you believe are the benefits of working in the United Kingdom as a 
recent graduate? 

S7: New life experiences in an international territory. 

JV: Where do you plan to move after graduation? 

S7: Back to country of origin. 

JV: Please add any other information you feel is relevant to your decision of location 
after graduation. 

S7: Only because I have lived abroad for so long that now I want to go back to my 
country of origin, otherwise I would have moved somewhere exciting like a 
developing country.  

 

Interview with American MBA Student at St. Mary’s University College, 8 

JV: What is your nationality? 

S8: American. 

JV: Why did you decide to attend university in the United Kingdom? 

S8: International experience. 

JV: As a recent graduate, do you believe it would be more beneficial to your career 
to work in the United Kingdom or Singapore? 

S8: United Kingdom. 

JV: After living in the United Kingdom, would you rather pursue employment in the 
UK or Singapore? 

S8: United Kingdom. 

JV: Do you believe the need to acquire a working visa through company sponsorship 
will make it difficult to obtain a job within the United Kingdom? 

S8: Yes, I strongly agree.71 

JV: What do you believe are the benefits of working in the United Kingdom as a 
recent graduate? 

S8: Fresh knowledge can be brought to the sponsor company, I can continue to 
grow my international experience and have a global view of business. 

JV: Where do you plan to move after graduation? 

S8: Back to country of origin. 
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JV: Please add any other information you feel is relevant to your decision of location 
after graduation. 

S8: Only moving home because it is too difficult to get a job in the UK.72  

 

Interview with American MBA Student at St. Mary’s University College, 9 

JV: What is your nationality? 

S9: American. 

JV: Why did you decide to attend university in the United Kingdom? 

S9: Loved the country and international exposure. 

JV: As a recent graduate, do you believe it would be more beneficial to your career 
to work in the United Kingdom or Singapore? 

S9: United Kingdom. 

JV: After living in the United Kingdom, would you rather pursue employment in the 
UK or Singapore? 

S9: United Kingdom. 

JV: Do you believe the need to acquire a working visa through company sponsorship 
will make it difficult to obtain a job within the United Kingdom? 

S9: Yes, I strongly agree.73 

JV: What do you believe are the benefits of working in the United Kingdom as a 
recent graduate? 

S9: Thriving community of working business class citizens in a central location with a 
lot of access to other business capitals in Europe. 

JV: Where do you plan to move after graduation? 

S9: Back to country of origin. 

JV: Please add any other information you feel is relevant to your decision of location 
after graduation. 

S9: I've lived abroad for the majority of the last 4 years and now I would like to be 
closer to home. I would still love the opportunity to work in the UK or in Europe in the 
future.  
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Interview with American MBA Student at St. Mary’s University College, 10 

JV: What is your nationality? 

S10: USA. 

JV: Why did you decide to attend university in the United Kingdom? 

S10: International exposure and its one of the largest financial sector in the world. 

JV: As a recent graduate, do you believe it would be more beneficial to your career 
to work in the United Kingdom or Singapore? 

S10: Singapore. 

JV: After living in the United Kingdom, would you rather pursue employment in the 
UK or Singapore? 

S10: Singapore. 

JV: Please rate the following statement: The removal of the 2 year post graduate 
work visa impacted my decision to leave the UK after graduation. 

S10: Disagree. 

JV: What do you believe are the benefits of working in Singapore as a recent 
graduate? 

S10: Close access to Asian markets which are growing much faster than other 
places in the world. UK is actually seeing negative growth. Singapore is also has 
lower cost of living for general goods and still speaks English. 

JV: Where do you plan to move after graduation? 

S10: Emerging market (BRICS). 

JV: Please add any other information you feel is relevant to your decision of location 
after graduation. 

S10: My studies are about China and would like to gain expertise in this market. 

  

Follow Up Question to Recent Graduate Structured Interview: If you were to move to 

the UK or Singapore, how long would you intend to stay? 

 

Respondent 1: UK, for as long as possible. At least 5 years. Singapore, a max of 3 

years. 
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Respondent 2: A lot of factors go into that.  I wouldn't plan on moving there unless 

there was a really good job offer.  If I did, I would only ideally stay until I found an 

analogous or better job in the States.  So about 1 year. 

 

Respondent 3: I would stay for the terms of my contract or as long as permitted. If I 

found that I became truly attached to either city over time I would try to stay 

indefinitely. 

 

Respondent 4: I would only move for a really good job and I would only plan to stay 

for approximately a year. 

 

Respondent 5: 18 months maximum. 

 

Respondent 6: Assuming that I moved there because I found a job, I would stay for 

at the very least a year hopefully more. I don't see any reason for myself leaving 

unless there is a better job offer somewhere else or that job moves me somewhere 

else. 

 

Respondent 7: I'd stay for a year and a half to two years. 

 

Respondent 8: I wouldn't move right away but in a few years from now I'd move if 

there was a job and would stay maybe 5 years. 

 

Respondent 9: For a good job I'd stay for as long as they'd have me provided I make 

enough to fly home every other month. 
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Appendix 7 – Example of Coded Observation of Interviews/Speeches with 
Politicians 
 

The PIE Interview with Mark Harper, Immigration Minister, UK 

 

The PIE: When the Coalition came to power in 2010 it tightened student visa rules to 

crack down on visa fraud. What was wrong with the rules previously? 

 
MH: The student visa regime we inherited was open to widespread abuse. It neither 

controlled immigration nor protected legitimate students from poor quality sponsors. 

We are the first government to tackle abuse of the student route — where too many 

institutions sold immigration not education.74 This isn’t fair on legitimate students. 

Our reforms have tackled abuse head on while favouring universities, to ensure we 

remain open to the brightest and the best.75 

 

The PIE: Indian undergraduate enrolments at UK universities fell by 23.5% in 

2011/2012 – something most put down to the abolition of generous post-study work 

rights.76 Is the government concerned? 

 

MH: We welcome the brightest and best Indian students coming to the UK’s world 

class universities.77 The UCAS figures from January show applications from Indian 

students are up 19% year on year.78 There is also no limit on the number of Indian 

students who can stay and work in Britain after finishing their degree if they are 

doing a graduate job paying £20,000 per year or more. The drop in the number of 

Indian students should be seen in the context of very steep rises before then. The 

number of Indian students admitted to the UK doubled between 2008 and 2009 (from 

30,800 to 61,200 – total study admissions). Indian nationals still account for nearly 

10 per cent of students coming to the UK from outside of Europe – second only to 

China. 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
74"1A"
75"1B"
76"3A"
77"1B"
78"3A"
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The PIE: Many, including Tories, say foreign students should be removed from the 

net migration count, given their importance to the UK (financially and culturally). Why 

won’t the government consider it? 

 

MH: Students will remain in the net migration statistics because they are not 

temporary visitors. They have an impact on communities, public services and 

infrastructure.79 We are determined to prevent abuse of the student route as part of 

our plans to get net migration down to the tens of thousands.80 But we are not 

harming genuine students – latest student visa and UCAS application figures show 

that our changes are having the right effect.81 More university students are coming 

here and bogus students are being kept out.82 There is no limit on the number of 

students who can come to the UK. 

 

The PIE: Private language schools and colleges cater to thousands of international 

students each year but face tougher student visa rules than state providers. They 

have been many closures since 2011. Are there any plans to redress the policy 

imbalance? 

 

MH: This government recognises the important contribution that international 

students make to the UK’s economy, and to making our education system one of the 

best in the world. The UK’s education system is one of the best in the world but to 

maintain this reputation it is vital that we tackle the abuse of the student route, while 

making sure Britain remains open for business.83 

Too many institutions were selling immigration not education and since we have 

tightened our rules over 500 colleges have lost the ability to bring in international 

students.84 

There has been a small increase (1%) in the number of sponsored student 

visa applications for the University sector in the year to September 2012, and a 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
79"INFRASTRUCTURE"IMPACT"
80"1A"
81"1B"
82"1A"
83"1C"
84"1A"
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further increase (12%) in student visit visas. It’s clear that international students 

continue to come to the UK’s world renowned universities.85 

The purpose of the student visitor route is to allow international students to 

come to the UK to study for a short period of time. It is important for the UK economy 

and the country’s reputation as a world class education provider that we provide this 

option for students to study in the UK more flexibly.86 As with all routes we will 

continue to monitor and review its effectiveness.87 We will refuse any student visit 

visa application if we have doubts about their motivation for coming to the UK to 

study or their intention to leave. 

 
The PIE: Are you concerned the UK could be losing its share of the global student 

market? How could we be better promoting British education overseas? 

 

MH: The 9.6% increase in non-EEA university student applications in the latest 

UCAS figures (January) is further proof that the UK remains open to the brightest 

and the best international students.88 In particular, numbers from India and China 

have seen big increases. This shows that, despite stories to the contrary, students 

continue to want to come to the UK to study at our world class universities. We have 

tackled abuse of the student route head on — without affecting genuine students. By 

protecting the reputation of the British education system we will be able to compete 

in a global race.89 

 
The PIE: Which countries do you believe the UK is competing with in the 

international education marketplace and how should we compete? Can you talk 

about the new Education UK unit – what do you hope this will achieve? 

 

MH: The government is currently developing an Education Sector Industrial Strategy 

(ESIS), to support growth in UK international education activity. The ‘Education UK 

Unit’ will help the sector to take advantage of high value overseas education 

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
85"1B"
86"1C"
87"1A"
88"1B"
89"1C"



!100"

opportunities.90 It will respond to large-scale opportunities which could range from a 

major campus to support for delivering a whole education system. Initially the unit 

will focus on Higher Education and vocational services, with the longer-term intention 

of supporting trade in all aspects of education. 

 
The PIE: After overseeing a big change in policy and compliance culture, do you feel 

that your department has a better understanding now of the UK’s international 

education sector? Which associations do you see doing great work to promote the 

sector at home and overseas?    

 

MH:  The government supports the international activities of our Higher Education 

institutions, working closely with the education sector, for example through 

Ministerial engagement with overseas counterparts, and education agreements with 

countries like India, Brazil and China. The Home Office, UKBA, Department for 

Business Innovation and Skills, British Council and the Foreign and Commonwealth 

Office all work together to ensure prospective overseas students understand all the 

benefits which the present visa rules offer them, including the current visa 

opportunities for working in the UK after they graduate.91 

 
 
  

""""""""""""""""""""""""""""""""""""""""""""""""""""""""
90"1C"
91"3B"
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Appendix 8 – Secondary Research 
 
Table 8.1 Percent of Full-time Degree Based on Foreign Students  

Percent of Full-time Degree Based 
Foreign Students!

United Kingdom Singapore 

2011 12% 18% 
!

(Universities UK, 2012; Ministry of Education, Singapore, 2011) 
 
Table 8.2 Migrants as Percentage of Population 
!

Country! International Migrants 
(2010)!

Total Population 
(2010)!

Percentage of 
Migrants!

United Kingdom! 6,451,711! 62,262,786! 10.4%!

Singapore! 1,966,865 5,076,700 38.7% 
!

(Data.worldbank.org, 2010) 
!

Table 8.3 Finance as a Percentage of GDP 
 
Finance as a Percentage of GDP United Kingdom Singapore 

2011 9.4 11 
!

(Finextra.com, 2013; Contact Singapore, 2012) 
!
!
Table 8.4 Percentage of Workforce Employed by Financial Sector 
 
Percentage of Workforce employed 
by Financial Sector !

United Kingdom Singapore 

2011 3.6 6 
!

(Maer and Broughton, 2013; Lim, 2013) 
 
!
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Table 8.5 Gross Domestic Product!
!

Gross Domestic Product 
(GDP) $US 

United Kingdom Singapore 

2007 2,825,526,440,057 168,705,756,482 

2008 2,648,935,779,074 178,924,164,930 

2009 2,183,862,761,501 194,131,267,855 

2010 2,256,260,000,000 217,200,123,752 

2011 2,445,408,064,516 245,024,318,394 

2012 2,435,173,775,67 274,701,299,734 
!

(Data.worldbank.org, 2011) 
!
Table 8.6 Gross National Income 
!

Gross National Income (GNI) 
$US 

United Kingdom Singapore 

2007 44,490 51,370 

2008 45,700 49,940 

2009 41,220 48,090 

2010 38,410 57,780 

2011 37,780 60,570 

2012 36,880 61,100 
!

(Data.worldbank.org, 2011) 
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Table 8.7 Unemployment Rate!

Unemployment Rate United Kingdom Singapore 

2007 5.30 
 

3.00 
 

2008 5.30 
 

3.20 
 

2009 7.70 
 

4.30 
 

2010 7.80 
 

3.10 
 

2011 7.80 
 

2.90 
 

 
(Theodora.com, 2013; Search.worldbank.org, 2013)  

 
Figure 8.1 Graph from the Migration Policy Group’s Study on The Staying Intentions 

of International Students in Five EU Countries: Staying Intentions by Degree Type 
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Figure 8.2 Graph from the Migration Policy Group’s Study on The Staying Intentions 

of International Students in Five EU Countries: Expected length of stay in country of 

study 
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